
MINUTES OF TOWN HALL MEETING January 27 2013  

Location: BCA CLUBHOUSE 

PRESENT: 

Jen Suiters   Julia Ryman  Stephanie McCarthy  Damon Mahon  
Cathy Taylor  Maria Taylor  Justin McCarthy   Steve Jurman 
Ron Kotun  Tara Taylor  Bill Miller   Lee Borellis  
 
In addition to board members, 85 people were in attendance 
 
The board members introduced themselves and Jen conducted the slide presentation. 
 
Steve Jurman talked about the tax assessment and Ron Kutun presented the current financial position. 
 
The Pool Treasurer, Chris Luedde, presented the pool’s financial position:  

 recently they needed to replace the pool pump at a cost of $5,500 

 their annual budget is $35,000 - $45,000 

 they are currently $7,500 in debt  

 they also have a revenue problem 

 pool needs to be drained, painted and patched which will cost another $5,500 
 
Jen talked through the options suggested by the board and Steve detailed the cons of non-profit status 
 
Ron went through the 2013 budget, the bottom line being that to cover our costs we need to achieve in 
excess of $30,000 at fundraisers.   
 
Jen went through the strategy for 2013 and the floor was then opened to questions 
 
Questions/comments 
 

1. B52 – does the board want people to buy one every quarter?  Bill Miller explained how we want 
this to work 
 

2. Support expressed for increasing daily use of building.  Suggested reaching out on Facebook, 
advertising cost etc.  Card groups may be a good target 
 

3. What is the $500 maintenance fee for?  Lawn care/snow plowing explained.  As and when 
plowing option was previously more expensive so we went to fixed fee option.  Suggested we 
look at this again 
 

4. Is the figure for fundraising this year about 5 times that achieved in previous years?  Yes, that is 
what is needed to cover costs 
 

5. People do not see the value of membership.  Needs something concrete to entice them.  
Suggested making free events only free to members and non-members would have to pay a fee.  
 



6. Can we make membership compulsory?  Need to check the Charter. 
 

7. Suggested setting up a sustaining membership scheme, as is done by NPR public radio.  $10/mo 
payable by credit card.  Eliminates need to remember to pay and $10/mo is less painful than 
paying out in one shot.  
 

8. The uniqueness of the BCA was explained: BCA members own the land, not a developer.  There 
is no other association like it in the US.  This is an argument that can be used when lobbying 
politicians. 
 

9. We should send out strong reminders to pay dues to those who have previously been members. 
 

10. Support expressed for reoccurring members 
 

11. We need to persuade realtors to present new owners with membership forms.  
 

12. In 1970 a large group of Blackridge residents each put in $500 to build a pool.  Shows that large 
amounts can be raised when the need arises.  
 

13. Bill Miller asked what events people want to have as attendance has been very low at past 
events.  Cathy Taylor reiterated that anyone can organize an event 
 

14. Support expressed for the Blackridge Directory which was a big asset.  Someone said she had 
volunteered to put the directory together but there was a lag in the Welcome Wagon project 
and block captains have not provided addresses.  Jen said it could be made available online.  
Cathy pointed out the online vs hard copy debate is ongoing.  Jen stated that we had saved 
$2,500/yr by putting the Blackboard online.  
 

15. Pool member said the pool builds relationships and relationship building is very important in the 
community.  Block captains could be really helpful in this regard 
 

16. Increasing membership is of paramount importance and it is everyone’s responsibility to 
welcome new people and invite them to join the BCA 
 

17. Suggested activity: Parents’ Night Out, babysitting provided. 
 

18. Suggested sponsored newsletter for those without computers and new people 
 

19. Historically a strong membership drive has worked – achieved 300 members in the past.  
 

20. Suggested that we email people about the B52 and dues.  A lot of people don’t look at the 
Blackboard online.  
 

21. Do we have a Twitter account? 
 



22. A lot of people don’t realize that the park is owned by the BCA, they think just the building and 
the pool.  Suggested sending out a postcard outlining BCA and asking if they would like a block 
captain to visit and explain in detail.   

 
23. Everything evolves back to membership.  Churchill Country Club is in trouble.  We need to find 

out more about this to see if it is of any benefit to us.  
 

24. Non-profit status is difficult to attain but worth a shot because of all the benefits 
 

25. Pool member living outside of Blackridge asked what we are doing to market the pool outside of 
Blackridge.  Issue of charter raised and limitation on outside membership.  Was 20 but Bill Miller 
said it had been raised to about 100.  Pool treasurer said probably less than 20 outside 
members.  Pool is marketing itself.  
 

Jen closed the meeting shortly after 5pm, due to the lateness of the hour, directing people to the sign-

up table and inviting them to come up to the table with questions or contact us later.  

 


