Blackridge Civic Association Board Meeting: September 8th, 2007

Attendees: Jennifer Suiters, Cecilia Greber, Sarah Kuharik, Mary Lou Benedetti, Bill Miller, Lee Borellis, Ashlee Esplen, Gretchen Morris, Liz Ure, Amanda Veoni, Steve Jurman
Excused: Denise Grabner, Doug Dowler
Absent: Gary Pete, Michelle Greenawalt
Location: Sarah Kuharik’s @ 1632 Georgetown

	Topic
	Comments

	Treasury Report

(7:10-7:20)
	· Current Cash, Money Market Balance, and Liabilities:
$411 in the bank
B52 has $5012

Money market is at $2973

The BCA owes $6,812.74 in unpaid bills and $2632 for 2007 unpaid taxes; at total of $9,444.74

Rentals are down 20-25%, ads are down, event revenue down, publication expenses up.

· Rentals:
(Improving the financial picture….Mary Pat will begin renting the BCA again in the fall for dance lessons;  we expect rentals from the bridge club to increase as well.  The new driveway and parking lot will help attract rentals.



	 I Capital / Building & Grounds

(7:20 - 7:30)
	· Driveway: Repaving Update (week of September 24th):

The driveway loan has been signed.

Had a balance on the line of credit of $6000.  Refinanced $8000.  The bid for repaving the driveway is $28,500.  It will now be lumped into one big loan.  Payment went up $140/month, from what we were previously paying, for a 10 year term.  The payments will be taken directly out of the checking account.  They have guaranteed the driveway for 10-15 years.

· Fire Extinguishers Update:
All fire extinguishers have been charged.

· 2008 - 2010 Plan Status; building & pool assessment status


	Upcoming Activities

(7:30 – 7:45)
	· Fall Fest:

DATE:  Saturday, October 13th  

Bill will buy and Gretchen will shop for dogs, buns, soda etc.

Ceil will buy the condiments and s’mores

Jennifer is buying the beer

Ashlee or Gretchen will email Tara for flyers
Pumpkins – All board members bring 5 10lb pumpkins to the park for children to carve and paint during the fall fest.
Evan will be out of town, but he will contact Cueball to see if they will play free of charge for 2 hours.



	Pool Merger

(7:45 – 9:15)
	· Current pool financial state:
They state that they have no money to pay us.

Need to vote on whether we will evict, take over or put it out to bid.
· Vote on merger:
Motion – Bill Miller moves that whereas the Blackridge Swim Club, the BCA’s present tenant for the swimming pool property has announced that it is insolvent and cannot pay its current debt to the BCA; and wherefore given its current financial situation, the BCA can no longer continue to operate without reimbursement from the Blackridge Swim Club.  The board of the BCA therefore directs a) that the Blackridge Swim Club shall be notified that its lease is forfeit; b) that the board shall explore options for obtaining a new tenant for the swimming pool property and c) that any proposal for leasing or managing the swimming pool property shall offer all residents of Blackridge (as defined in the by-laws) membership

Motion seconded by Steve.

12 members present. 

All in favor – 11.

1 abstention.

Steve will write the letter.  Jen will inform Terri as a courtesy tomorrow (8/19/7) to let her know that it’s not in our best interest to keep them on, that we took a vote today and that we are moving as a business.  

Ashley: Amendment to Bill’s Motion.  

“Any proposal to lease or manage the swimming pool properties shall provide for an independent Blackridge swim team.”

Mary Lou seconds the motion amendment.

All in favor – 12

Opposed – 0 

Abstains – 0 



	Miscellaneous
	These items will be held for the next meeting.

· Blackboard Deadline: October 15th   

· Blackridge directory (update on progress?) 

· Vendor list and recommendations from Blackridge residents on both positive and negative experiences with vendors 

· Web site design



