Blackridge Civic Association Board Meeting: October 25, 2007
Attendees: Jennifer Suiters, Sarah Kuharik, Mary Lou Benedetti, Bill Miller, Gary Pete, Ashlee Esplen, Gretchen Morris, Liz Ure, Amanda Veoni, Steve Jurman
Excused: 

Absent: Cecilia Greber, Lee Borellis, Michelle Greenawalt, Doug Dowler, Denise Grabner
Time: 7:00 p.m.
Location: Mary Lou Benedetti’s House @ 2725 Orlando.
	Topic
	Comments

	Treasury Report

(7:00-8:20)
	· Current Cash, Money Market Balance, Liabilities, & Rentals
· Bank balance: $677.57
· Waste management bill needs to be paid
· Money market has $1480. The $1000 driveway donation from the garden club is still in there, will take some of this out for bills.  Will also pull some of the excess monies from the B52 if necessary.
· The B52 account has $4915.80 (with $3000 to go for B-52 disbursement) leaving about $1900 left to play with for bills and whatnot.
· Amount of bills 60 days overdue $6272.69.
· Total outstanding bills for 2007 (through today) $10,874.49
· Mary Lou sent Bruce a check last week. The balance due is now $510.
· Jen has about $400 in checks to submit, Mary Pat will be giving us about $700 and bridge club $700 for November rentals.

· We owe Vigliotti $3365.
· Water bill: $630
· Water valve bill – backflow surge protector.. $125 for yearly inspection.  This year it was leaking. Fixing the valve and inspection was ~ $600.
· Should we dump money out of the money market to get things paid off?  If so, should we leave $50 or $400?

Vote:

Leave $400 – 2 votes
Leave $50 – 6 votes
· $50 wins. Mary Lou will take $1430 out of the money market leaving $50.
· Who to pay:
We have $2600 (balance + $1000 from b52 + 1400 from money market) + $1800 (from rentals and Jen) = ~$4400
Taxes - $2000 (of $2632.88)

Bruce - $510

Waste Management - $346.10

Strategic Energy (gas) - $517.70

Verizon - $58.03

Dominion (gas) - $42.25

Mr. John - $246
Loan - $511
· Line of credit is at $0.

· Still owe Bill(~$2000), Jen and Vigliotti (~$3000)

· Fundraising: B52, Dinner Idea
· Next B-52: $26/ticket for shorter amount of time.  13 weeks.  Prize of $52.

26 tix * 300 = $7500
$52 * 13 = $676

Start January 1.  use red tickets instead.

Valentines day - $200 payout.

Next blackboard out next week.  Gary will put something in to mention the red tickets and also to mention buying last years [yellow] tickets.

· Bill’s idea:

“tree crawl” 10 households to have smaller party with 20 people, $20/person or whatever you want it to be.  Every half hour switch parties.  At the end, go to the BCA for big party.

· Amanda’s ideas:
Sell Poinsetta’s
Craft show – sell booths have people come 

· Need to push membership.  Would like to consider appointing a new person.  Jen will ask Ronnie if she would give up the reigns and we will look at prospective replacements.

· Discussion on Tax Status 401 C(4) ( 401 C(3)
Don’t think we can change our tax status.  Would have to change to another organization/structure.


	Pool Update

(8:20 – 8:55)

	· Review Minutes from September 30th Special Meeting
Didn’t get the updated minutes.

· Pool Clean Up Status
· Potential Update from Pool Members
· Discussion on Next Steps
They’ve started looking at some fundraising ideas:
Spaghetti dinner in Saturday in January
Drive – ask all pool members for $25

Reassigning a Pool committee – legalities from Steve – they are a nonprofit org.  We can’t just start running the pool, we need to create a new structure to do it.  Nonprofit that reports to us, a subsidiary.  
Would like to talk to the pool with a possible new lease agreement.  Water and taxes would need to be paid in advance; could offer them a new lease with $6000 escrow or set up non-profit that reports to us.
Steve suggests creating a committee of Jen, Marylou and himself.  They will remind the pool that they’re out and what they need to do to be back in.  They will put together a letter with terms and conditions for their November 10th membership meeting.  We will need to know their decision by December 1st.  We will give them a new lease every year to be paid due in January.
Steve, Marylou and Jen will draft a letter by this weekend.
Motion: Marylou, Steve, Jen will work on a letter to the pool defining our stipulations for new lease terms.
Amanda made motion.
Gretchen seconds.



	Capital / Building & Grounds

(8:55 – 9:00) 
	· Bridge Club Requests & Potential Funding
· New Fridge Donation (Estimate)

The Bridge Club asked us to give them quote/direction of where to go.  They would like to buy us a new fridge.
· Entryway Lights
Would like us to get a quote for this as well.

· Building & Grounds Assessment


	Events
(9:00 – 9:05)


	· Fall Fest Recap
Fall Fest was a huge success.

· Spring Event Planning

Beef and beer.  Bill and Amanda on the committee.  They will make it awesome.


	Miscellaneous
(9:05 – 9:10)


	· Next Blackboard Deadline: Deadline December 12th; scheduled to come out right before Christmas.
· Blackridge directory update:  
Liz – Judy says she didn’t have one of the old directories.  Jen found a stack of them in the clubhouse.  She will drop one off for Liz.
· Web Site Project: 

Sarah will begin working on the website with Damon (Sarah will be the “official” webmaster)

Would like to accept credit card payments via Paypal.

Bill would like to be on committee to let us know what should be included.
Include ads in directory and website.  Blog to share stories (positive and negative).
· Vendor list and recommendations from Blackridge residents on both positive and negative experiences with vendors to be included on both website and directory.



