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CIVIC ASSOCIATION INC.




General Meeting Information

Subject/Description:  March BCA Meeting

Date:
03/24/10

Time: 7:00 pm 

Location: BCA Clubhouse

Attendees: Jen Suiters (Facilitator/Notes), Bill Miller (Financials), Sarah Kuharik (Minutes), Damon Mahon, Gary Pete, Ceil Greber

Excused: Steve Jurman, Tara Taylor, Ron Kotun, Lee Borelli, Olivia Tassone, Colleen Daley, Martina Hahn

Agenda

Treasury / Membership Report (7:00 – 7:30)   

· Current Cash, Money Market Balance, and Liabilities 

· Rentals

· Membership

· Beef & Beer Results

· Roof fund-raising

At Large Round Table (7:30 – 7:45)   

· Penn Hills

· Wilkinsburg

· Churchill

Block Captains / Directory – Ceil Greber (7:45 – 8:05) 

Strategic Committee Update – (8:00 – 8:15)

· Proposed Survey / Objectives

· Tim Tassone support / consulting

Buildings & Grounds – (8:15 – 8:45)

· New curtains / sewing project / freezer clean ou

· Vigliotti Agreement Signed

· Tree Cutting

· Gutters

Upcoming Activities (8:45 – 9:00)   

· Strawberry Festival – May 16th

· Chili Cook-off

Meeting Results

Treasury / Membership Report 

· Current Cash, Money Market Balance, and Liabilities 

Checking account has $2,615.17

We still owe Marion for cleaning in March.  We paid the 3rd installment of the Woodland Hills School taxes and the Allegheny County taxes.  Churchill Tax is $535.11, due in April.

Received a bill from Vigliotti for $4500.  We really owe him $6003.59.  Jen will confirm that $4500 is the total standing balance.

· Rentals

No Updates

· Membership

No Updates

· Beef & Beer Results

This years Beef & Beer made a profit of $667.  There were zero expenses (everything was 
donated)

There was a great turnout.  A lot of new people faces.  

It was well attended and there were 18 new residents.

We ran out of beer at 9:30 (4 5-gallon kegs).

· Roof fund-raising


We would like to have multiple fund raisers to help fix the roof.  Some of the potential 
fund-raisers include:

· “Night at the Races”.  Amanda will help run this, but she would like someone to head it.

· Texas Hold 'Em.  Bill talked to his friend Christine, who held one before.

· Bingo – total for 4 bingos would make $2000.  

· Chili Cookoff

· Purse Auction  

· Raise the Roof Parties/Special Dinners – These would be parties at people's individual homes.  For example 20 people invite 20 people to their house for $20.  It could be any format you want, done whenever you want (the person would commit to holding the event and raising a set amount of money.  They could then do it whenever they want, charge whatever they want).

Andria Jones and Olivia Tassone will be meeting to put together a detailed project plan and task list to get each of these fundraisers going.  They may also have some other ideas.


We could potentially raise $20,000 in fundraising:

Event


Profit 
Chili Cookoff

$5,000 
Texas Hold'em

$2,000 ($60/person x 50 people less $1000 prize) 
Special Dinners

$12,500 (25 houses x 20 guests each x $25 per guest) 
Purse Auction

$1,300 ((52 guests x $25) 
Total


$20,800 

The Bingo fundraisers would be extra.  Could make $2000 with 4 games, but Bill needs to spend more time on the revenues and expenses. 


At Large Round Table  

· Penn Hills

No updates

· Wilkinsburg

Propose new At Large Member, Eric Fityan

· Churchill 

No updates

Block Captains / Directory – Ceil Greber 

By June all captains should be in place.


Jen will be block captain for Georgetown Place

Strategic Committee Update

· Proposed Survey / Objectives

Want to increase membership.

Want to make more money.

Jen will send the survey out to everyone for review.

· Tim Tassone support / consulting

Tim is helping with the survey.

The survey will represent all 3 boards.

They would like to utilize the block captains to get the survey out to people.

Buildings & Grounds

· New curtains / sewing project / freezer clean out – April 3rd, 10th or 17th

Peerless Wallpaper – with them we can reuse all hardware.  Bob cherry will hook us up with an installer and all that.  Bill will reach out to Bob.

· Vigliotti Agreement Signed

No Updates

· Tree Cutting

$500 per tree.  One tree by the driveway, one by the pool.  Jen will ask if the pool would like to help pay to cut down the one near the pool.  

Motion officially made to Cut down front tree, and request pool to cut down the one by the pool.  All in favor.

· Gutters

Someone reattached the gutter, it is now functional.

Upcoming Activities   

· Strawberry Festival – May 16th

Ceil will coordinate the event.

Propose new At Large Member, Eric Fityan

Christine Zubrow if needed for Wilkinsburg

Amanda will rejoin for Penn Hills

Jesse might be willing to do rentals.  Jen will talk to Olivia about this possibility.

· Chili Cook-off

July 31st

Miscellaneous discussion topics

· Freezer

The BHC wants the freezer.  They will leave it here and will put a lock and a regulator on it.  The regulator will cut down power costs.  They will either use it for lagering beer or will install a tap system.

· Refrigerator

We will see if the pool wants it, they would have to plug it in at the pool.

Next Meeting: 

April 21st at the BCA.

Work Items/Action Points

	Item No.
	Target Completion Date
	Assignee
	Description
	Status

	New Work Items:

	1
	04/21/10
	Jen Suiters
	Jen to confirm standing balance with Vigliotti.
	

	2
	04/21/10
	Bill Miller
	Bill to spend more time on Bingo revenues and expenses. 
	

	3
	04/21/10
	Jen Suiters
	Jen to send survey to board members for review.
	complete

	4
	04/21/10
	Bill Miller
	Bill to contact Bob from Peerless Wallpaper
	

	5
	04/21/10
	Jen Suiters
	Jen to ask the pool if they would like to help pay to cut down the tree near the pool.  
	

	6
	04/21/10
	Jen Suiters
	Jen to talk to Olivia about this Jesse taking rentals.
	

	7
	04/21/10
	Jen Suiters
	Jen to see if the pool would like to have the refigerator.
	

	
	
	
	
	

	
	
	
	
	

	Previous Work Items:

	2
	3/24/2010
	Bill Miller
	Bill to look into smaller dumpster.
	

	4
	3/24/2010
	All Board Members
	 Anyone who hasn’t paid their membership for 2010, please consider paying soon.
	

	7
	3/24/2010
	Jen Suiters
	Jen to check the rental calendar for available dates in April (2nd week?) for the curtains/sewing project.
	

	8
	3/24/2010
	Damon Mahon
	Damon to look into converting the freezer into a kegerator.
	

	1
	2/16/2010
	Ron Kotun
	Ron to start up the preferred contractors list.
	

	2
	4/01/2010
	Lee Borellis
	Lee to write something up for the next Blackboard regarding the new occupancy law for Churchill informing residents of the change.
	

	6
	2/16/2010
	Bill Miller/ Tara Taylor
	Bill and Tara to coordinate the paint colors for the ballroom.  
	On Hold

	8
	2/16/2010
	Jen Suiters
	Jen to get updated quotes for the full roof repair.
	Open

	12
	2/16/2010
	Bill Miller
	Bill to come up with a plan for Ways and Means (including Texas Hold 'em and Bingo).
	

	13
	2/16/2010
	Gary Pete
	Gary to place an article in the Blackboard asking businesses to advertise on the website.
	

	15
	2/16/2010
	Sarah Kuharik
	Sarah to add the calendar of events to the website.
	

	16
	10/20/09
	Sarah Kuharik
	Sarah to get rentals online.
	In progress

	17
	10/20/09
	Bill Miller
	Bill to organize prices for stripping and waxing the floors of the BCA.
	

	19
	9/1/2009
	Sarah Kuharik/ Bill Miller/ Tara Taylor
	Sarah, Tara and Bill to update spreadsheet with 2009 membership cards for the online directory
	

	20
	
	Sarah Kuharik
	Sarah to get book of sample photos from rentals to be put up on the web.
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