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CIVIC ASSOCIATION INC.




General Meeting Information

Subject/Description:  June BCA Meeting

Date: 6/1/2010

Time: 7:00 pm 

Location: BCA Clubhouse

Attendees: Jen Suiters (Facilitator/Notes), Bill Miller (Financials), Sarah Kuharik (Minutes), Damon Mahon, Gary Pete, Ceil Greber, Lee Borellis

Excused: Steve Jurman, Tara Taylor, Ron Kotun, Olivia Tassone, Amanda Veoni, Andria Jones, Patrick Mulroy, Eric Fityan

Agenda

Welcome New Board Members

Treasury / Membership Report (7:00 – 7:30)   

· Current Cash, Money Market Balance, and Liabilities 

· Rentals – Bridge Club rental renewal discussion

· Membership – 175 members as of Strawberry Festival

· Fundraising Event Dates / Leaders

· Purse Auction

· Night @ Races

· Texas Hold Em’

· Raise the Roof Party Dinners

At Large Round Table (7:30 – 7:45)   

· Penn Hills

· Wilkinsburg 

· Churchill

Strawberry Festival – Results / Recap (7:45 – 8:00)

Block Captains / Directory – Ceil Greber (8:00 – 8:15)

· Directory Update 

· Next assignment for block captains?

Strategic Committee Update (8:15 – 8:30)

· Survey Update – Blackboard & Block Captains

Buildings & Grounds – (8:30 – 8:45)

· Driveway Drain crushed ~$4,100 to fix

Upcoming Activities (8:45– 9:00)   

· Garage Sale – June 19th 

· Bike Parade – July 4th 

· Chili Cook-off – July 31st

BCA Article – Mrs Kerr?

Meeting Results

Welcome New Board Members:

Eric Fithyan – Wilkinsburg @ Large

Andria Jones – Churchill @ Large

Patrick Mulroy – Historian

Amanda Veoni – Penn Hills @ Large

Treasury / Membership Report

· Current Cash, Money Market Balance, and Liabilities 

There is $2987.10 in the checking account

$700 in the “bingo” fund is ear marked for the chili.

The pool has 1 more payment this month and Mary Pat and Bridge Club will owe rental dues.

We received a letter stating that Direct Energy (our energy generator) had been undercharging from April 2008 through January 2010 (many other customers in our region are also impacted).  The corrected charges will be on the next bill.  Jen will check with Steve to see if there are any legal areas we can fall back on.

Duquesne will be trimming trees and things in the next few weeks.

Mr john.  The cost is $119/month for 5 months.  We will proceed with putting the porta potty it in the park.

· Rentals – Bridge Club rental renewal discussion


Rentals are picking up.  We have a lot of people interested in renting.


The previously problematic biker group would like to rent again.  They are not a member of the civic association or pool. We will rent to them one more time and inform him that they have to follow the rules (no loud noises, can't charge admission, have to abide by the fire code occupancy numbers, clean up trash, etc).  We will also alert the police ahead of time.

Bridge Club: with gas useage, electric, plowing in winter, $200/month in cleaning costs, we're not really making a lot of money from them.  Especially with a Friday night, which is a day that we can rent out or have BCA functions.

Jen will talk to them to see if they would change their date to Tuesday and Thursday or another non prime rental day.  If they don't want to move from Friday, we will have to raise their Friday rate because it's just not economically feasible to keep them at the current rate for Friday nights.

· Membership – 175 members as of Strawberry Festival


We are up 27% from last year's Strawberry Fest.


We can still expect quite a few more external members from pool memberships, but we need a 
membership campaign.  Bill will follow up with Tara to send letter to last year's members that 
have not joined this year.  We will then target other houses.

· Fundraising Event Dates / Leaders


Dates for these events will be discussed at the next meeting.

· Purse Auction

· Night @ Races

· Texas Hold Em’

· Raise the Roof Party Dinners

At Large Round Table

· Penn Hills

· Wilkinsburg 

· Churchill 

Charlotte Kalafut wants to discuss the rat problem.  It is our thought that as long as we're careful the problem can be kept under control.  People should keep their grass cut (there are currently ordinances for all 3 cities stating that grass must be cut short).  Keep garbage contained (in garage or in secure cans).  Look for big holes (bigger than the normal chipmunk holes) and call the borough to spray the perimeter if you think you have a problem.  Gary will tactfully put something in the blackboard.

There was an idea raised to make up some stickers to put on cars so we know who belongs in the neighborhood (also gives us publicity).  This would also add a benefit to members.



Strawberry Festival – Results / Recap

Strawberry Fest went well, but we ran out of both strawberries and cake.


Block Captains / Directory – Ceil Greber


We have 17 block captains.  There are still a couple streets that need captains.  We will put 
an article in the blackboard targetting the missing streets.

· Directory Update

Sue's working on the directory.  She took everything Ceil had and is going to work with it.

· Next assignment for block captains?

Strategic Committee Update

· Survey Update – Blackboard & Block Captains


The survey was extended to June 16th.  We have 125 responses as of 5/27.

Buildings & Grounds

· Driveway Drain crushed ~$4,100 to fix

Roto Rooter came and cleaned out the grate in the driveway, which was flooded after the storms.  There was a lot of debris from the hillside run off.

A video showed a very curvy pipe with a pinch pretty far down (and it's filled with gravel).  This is what's making it drain slowly.

It will be $4,641.20 with a 10% discount and a credit of $875 (this is the amount we already paid to flush drain), or $3,389.58.  They will insert a straight pipe (pvc) angled correctly.  They offer a 5 year guarantee.

We need to fix this as soon as possible because the water level when it floods is getting pretty close to the building.

Lee will call Sunny Cost to see if he can match or better the Roto-Rooter estimate.  Jen will send the Roto Rooter estimate to Lee so she can relay it to him.

We will also have J&M fix the concrete around the grate.

Upcoming Activities (8:45– 9:00)   

· Garage Sale – June 19th 


Ceil will talk to her block captains.

· Bike Parade – July 4th 


Begins at 10:00 am. Ceil has it covered

· Chili Cook-off – July 31st


We need sponsors.


Heinz will donate a basket for raffle.


Bill will put together a project plan and will send it to Jen.


We need to have the program to the printer before July 14th.


Gary will place an article in the next blackboard


Gary will contact the bus company.


We will rent a big tent.

The Brew Club will consider doing something.

Bill will hold the start up meeting next week.


Bands: do we want bands?  Or mp3 player?


The pool and garden club will help.

BCA Article – Mrs Kerr?

Jen will ask Tara to write something up.

We could also ask Terri Calderon.

Next Meeting: 

Tuesday, July 13th  at BCA.

Work Items/Action Points

	Item No.
	Target Completion Date
	Assignee
	Description
	Status

	New Work Items:

	1
	07/13/10
	Jen Suiters
	Jen to check with Steve with the Direct Energy charges
	

	2
	07/13/10
	Jen Suiters
	Jen to discuss Friday rental options with Bridge Club.
	

	3
	07/13/10
	Bill Miller/Tara Taylor
	Bill to follow up with Tara to initiate a membership campaign.
	

	4
	07/13/10
	Jen Suiters
	Lee to call Sunny Cost for an estimate on the driveway pipe (compared to Roto Rooter).

Jen to send the Roto Rooter estimate to Lee for comparison.
	

	5
	07/13/10
	Bill Miller
	Bill to put together Chili project plan and send to Jen.
	

	6
	07/13/10
	Gary Pete
	Gary to place an article in the next blackboard for the Chili Cook-off
	

	7
	07/13/10
	Damon Mahon
	The Brew Club to consider doing something for Chili.
	

	8
	07/13/10
	Jen Suiters
	Jen to ask Tara or Terri Calderon to write something for Mrs Kerr.
	

	
	
	
	
	

	
	
	
	
	

	Previous Work Items:

	1
	06/01/10
	Jen Suiters
	Jen to send out some available dates for the purse auction in September or October.
	

	2
	06/01/10
	Bill Miller
	Bill to prepare the logistics for “Raise the Roof Dinners”.
	

	3
	06/01/10
	Jen Suiters
	Jen to get membership list from Tara so duplicate info isn't gathered for the survey and directory.
	

	4
	08/29/10
	Damon Mahon
	Damon to coordinate the bands for Concert in the Park.
	InProgress

	6
	04/21/10
	Bill Miller
	Bill to contact Bob from Peerless Wallpaper
	In Progress

	8
	3/24/2010
	Bill Miller
	Bill to look into smaller dumpster.
	Deferred for Fall

	10
	2/16/2010
	Ron Kotun
	Ron to start up the preferred contractors list.
	

	11
	2/16/2010
	Bill Miller/ Tara Taylor
	Bill and Tara to coordinate the paint colors for the ballroom.  
	On Hold

	12
	2/16/2010
	Jen Suiters
	Jen to get updated quotes for the full roof repair.
	Open

	13
	2/16/2010
	Bill Miller
	Bill to come up with a plan for Ways and Means (including Texas Hold 'em and Bingo).
	In Progress

	14
	2/16/2010
	Gary Pete
	Gary to place an article in the Blackboard asking businesses to advertise on the website.
	

	15
	10/20/09
	Sarah Kuharik
	Sarah to get rentals online.
	In progress

	16
	10/20/09
	Bill Miller
	Bill to organize prices for stripping and waxing the floors of the BCA.
	Deferred

	17
	9/1/2009
	Sarah Kuharik/ Bill Miller/ Tara Taylor
	Sarah, Tara and Bill to update spreadsheet with 2009 membership cards for the online directory
	

	18
	
	Sarah Kuharik
	Sarah to get book of sample photos from rentals to be put up on the web.
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