Blackridge Civic Association Board Meeting: July 3, 2007

Attendees: Jennifer Suiters, Cecilia Greber, Sarah Kuharik, Mary Lou Benedetti, Bill Miller, Gary Pete,

Ashlee Esplen, Gretchen Morris, Liz Ure

Excused: Denise Grabner, Amanda Veoni, Doug Dowler
Absent: Lee Borellis, Steve Jurman, Michelle Greenawalt
	Topic
	Comments

	Treasury Report
	a. Current Cash, Money Market Balance, and Liabilities 
We’re close to our goal for membership

Down in rentals

Up in rental refunds

B52 – behind in sales 55%.  We have somewhat of a profit, but not enough.  Need to obtain list from Michelle of who has bought one in 2007 and who bought in 2006.  Try to hit up people who haven’t bought yet.

Event revenue is behind so far, but have only had the beef ‘n beer so far.

We received $315 from the garage sale

Grounds are on target

We haven’t received the water bill yet.  This bill will be extremely large due to the filling of the pool.

Facility repairs - Just finished repairs: cleaned out gutters, outlet put in kitchen, new faucets in mens room.  Haven’t received bill from him yet.

Publication expenses are up due to a lack of funds in Coldwell’s account.  Last issue their funds were back in place.

Money Market to be used for capital improvements (fixing stuff).  We have $6959.81 to pay things from the building:  Pay Vigliotti, etc..  From there, we will make a prioritized list and start paying things off.

Need to meet with the pool.  Have a balance of $4500.  Jen meeting with them on Thursday to find out what they will be able to do.  Made $2300 in donations and signs and such.  We would like to have them pay us $500/month.  $3000 to get them caught up (January – June).   Also the water bill will be in soon, which will include the cost for filling the pool

Looking for original BCA incorporating papers.  Need them for potential grants.  Will contact the pool to see if they know who might have them.

b. Rentals 
Would like to change the rate to $650 for Saturdays (currently $780 with application fee).  It has been difficult to rent at the current rate.  Voted.. everyone present okay with the change.



	Capital Plan

	a. Paint building outside.  Blocks crumbling, paint not sticking.  The bridge club wants to expand their club (if they can get other games going).. ie more rentals, but they want the outside to look nice to be able to get other people to come.  Bill wants $1000 from the money market to get this done.
b. Driveway: bank will give us a loan for 10 years (payments $700/month), won’t expand to 20 years.  Probably won’t be able to do the “right way”.  Have a few names to contact for cheaper “patch” solution.  Assume payment $400/month over 10 years (apply current loan, obtain addition $20K?).  No objections to this plan.
c. 2008 - 2010 Plan: Jen came up with a spreadsheet for an idea.  Would like to have a home inspector look at the building to give us an idea of what we’re looking at.
d. 2008 B52 (with a twist) – once a week, for 13 weeks, payout of $50 instead of current setup.
e. Membership dues:  Asking for $100 instead of $40/year in membership for the next 3 years.  With this additional $60 we can get $10,800 in donations.  Looking into accepting credit card payments.
f. Directory:  Need to get the directory completed.  Liz has volunteered to take over the directory.  Sarah will help if she needs assistance.  Gretchen will send Liz Judith’s email to get what they have.  Would like to add a list of recommended vendors in the back of the directory.

g. Possibility of creating a position for capital campaign: capital campaign manager.  Try to get Lynn and Dan in on this.  Maybe Denise.


	Activities


	a. July – Bike Parade: All ready to go and set up.  
b. August – Concert in Park: Bill Miller to organize.  Gretchen handed it off to Bill.  Harold from 4-6.  Cue Ball (Evan Rowles band) from ~6:30-8 (or after Harold).  Harold is charging us $400.  Already has $50 deposit from Mary Lou.  We have email confirmation from Evan.  Need volunteers.  Will pool do anything?  Jen to find out at meeting on Thursday if they will do a fundraiser.  Will do a program; could mention plan for capital campaign.  Need to get sponsors.  See list of prior sponsors (Bill has the list.  And has it all under control).


	Miscellaneous


	a. Blackboard: Complete and ready to be mailed. 
b. Recycling: Ashley contacted them.  They are not giving out recyclable bins until January 2008.  Will readdress in December.
c. Next Meeting: August 7th at Mary Lou’s
d. Vendor list and recommendations from Blackridge residents on both positive and negative experiences with vendors: Recommended contractors, etc put on website.

e. Web site design: Sarah will talk to Damon about doing the website.
f. Other topics 



