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CIVIC ASSOCIATION INC.




BCA February Meeting Minutes
February 17, 2009
General Meeting Information
Subject/Description:  January BCA Meeting
Date:
02/17/09

Time: 7:00 pm 
Location: Tara Taylor’s – 2628 Orlando Place
Attendees: Jen Suiters (Facilitator), Sarah Kuharik (Minutes), Bill Miller (Financials), Ceil Greber, Gary Pete, Ashlee Esplen, Tara Taylor, Martina Hahn, Jane Milbee, Liz Ure, Amanda Veoni
Excused: Damon Mahon
Absent: Lee Borellis, Steve Jurman
Agenda

Treasury Report (7:00 – 7:30)   

· Current Cash, Money Market Balance, and Liabilities 

· Building Update – Roof, painting other repairs

· 2009 Pool Lease Status

· Rentals   

Capital / Buildings & Grounds (7:30 – 7:45)   

· Memberships 2009

Playgroup Being Reactivated (7:45 – 8:00)   
Upcoming Activities (8:00 – 8:30)   

· Bingo Proposal 
· Bloomin’ Corners Event – March 21st
· Beer & Beer / Spring Fling – March 28th
· Bands – Chili Cook-off & Concert in Park

Marketing (8:30 – 9:00)   
· Blackridge Directory
· BCA welcome package 

· Street Sign Project

Meeting Results

Treasury Report 

· Current Cash, Money Market Balance, and Liabilities
All bills have been paid except Vigliotti, whom we owe $9700.  Bill will reach out to Vigliotti with a fixed contract of $6000 for the year, specifying certain plowing days, grass cutting and leaf pick up.
It was also discussed that we should get alternate quotes to see if we can get a better deal.  Jen will ask Geoff’s friend, Ray who plows and cuts grass what he charges.

Martina will also get a bid from her plow/grass cutter.

· Building Update – Roof, painting other repairs

Roof: The ceiling in the boardroom collapsed.  Claim was filed; fire water restoration came and cleaned it up. Fire water and the insurance agent will be stopping into the building tomorrow to check on everything to see what the damage will be. They will fix any damage caused by the water, but they will not fix the roof.  Therefore we might still need to look into fixing the roof.
Amanda’s brother is a roofer, she will ask him to take a look at the roof.

Digital thermostat and lock boxes: Certain renters have been turning up the heat to nearly 80 degrees and leaving it set to this upon leaving.  The gas bill in return has been pretty high.  It has therefore been suggested that we look into buying either digital thermostats (that will return to a set temperature after a set amount of time) and/or adding lock boxes over the thermostat.  There are 3 thermostats in the building.  It was decided that we will get lock boxes for the time being and get price quotes on the digital thermostats
Painting: Kitchen and bathrooms.  The kitchen also needs scrubbed.  Jane will email available dates for painting and cleaning.  Tara, Martina, Amanda will be on the decorating committee.
Jane will give Sarah the book of sample event photos to be put up on the web under rentals.

· 2009 Pool Lease Status

The pool unanimously agreed to the new lease.  They have already paid us $800 (toward the $5000 they need to open the pool).

The pancake breakfast will be April 4th.

Capital / Buildings & Grounds 

· Memberships 2009

We have 110 members, which is almost 50% of our budget so far.

Playgroup Being Reactivated 
Charlotte Kalafut will be reactivating the playgroup.  The Playgroup used to meet Wednesdays from 10-noon.  They paid dues (something like $15 per quarter per family), which helped paid for the rental.
Upcoming Activities 

· Bingo Proposal 
Is it profitable?  The minimum entrance fee would go back to $20.  Think we should try one more to get a real idea of how profitable they are (the first was a trial, the 2nd had a big snow storm, and this one could give a rounded idea of the kind of interest and profit we are capable of making).  If another Bingo is done, it was not thought that we should do another raffle.

Bingo Committee: Bill will help with the budget, Jen, Amanda, Liz, Tara and Ashlee will help with the setup.  It will be held it on April 25th.

· Bloomin’ Corners Event – March 21st’

The Garden club annual event – there will be a fashion show and an awards show.  It’s $35, which includes lunch.  We would like to have a good BCA presence at the event to support the Garden Club.

· Beer & Beer / Spring Fling – March 28th
The event has been changed to March 28th.  Instead of our typical Irish theme, we would like to do a beach party theme.  Tara has calls in to the band to make sure they can still come.  She also has a backup.

Tara, Amanda, and Ceil will help Bill coordinate the event.  Lee will help coordinate the new-comer list.


Last year we had 1 keg of Bud Light and 2 kegs from the East End.
· Bands – Chili Cook-off & Concert in Park

Concert - August 23rd:
Chili Cookoff - July 25th:
Ashlee will ask Cue ball and The Deceptions.
Martina will ask Dale or Evan.
Tara has some calls in. 

Marketing 
· Blackridge Directory

We will put what we have online.  Sarah will synch up with Liz.


· BCA welcome package
This item keeps being tabled.  It will be taken off the agenda for now.

Misc 
Membership: We need someone to step into the VP Membership Office.  Need someone to follow up on renewal membership, coordinate membership at events, arrange campaigns, maintain the membership spreadsheet, etc.  Amanda has volunteered to take this office.

Rentals: Jane is doing a great job with rentals and has agreed to continue as the Rental Director
Treasurer: Bill is also doing a fabulous job as treasurer and has been handcuffed to the BCA checking account.
Website Advertising: We will start doing ads on the website

Next Meeting: 
Martina’s house – March 17th (1712 Arlington Place)
Work Items/Action Points

	Item No.
	Target Completion Date
	Assignee
	Description
	Status

	New Work Items:

	1
	
	Bill Miller
	Bill to reach out to Vigliotti regarding an annual fixed contract of $6000, specifying certain plowing days, grass cutting and leaf pick up.
	

	2
	
	Jen Suiters / Martina Hahn
	Jen to request plow/grass cutting quote from Ray,

Martina to request quote from her plow/grass cutter.
	

	3
	
	Amanda Veoni
	Amanda to ask her brother to take a look at the roof.
	

	4
	
	Jane Milbee
	Jane to email available dates for painting and cleaning the BCA.
	

	5
	
	Jane Milbee
	Jane to give Sarah book of sample photos to be put up on the web.
	

	6
	
	Ashlee Esplen
Martina Hahn

Tara Taylor
	Ashlee, Martina and Tara to contact bands for Concert in the Park and the Chili Cookoff


	

	7
	
	Sarah Kuharik/ Liz Ure
	Sarah to synch up with Liz and put something up on the web for the Directory.
	

	
	
	
	
	

	Previous Work Items:

	1
	
	Jen Suiters
	Jen to ask Martina if she would be able to fit the BCA capital campaign in as a class project or if she has any contacts (at CMU) that would be able to use us (Or if anyone else knows anyone, please speak up)
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