Blackridge Civic Association Board Meeting: August 7, 2007

Attendees: Jennifer Suiters, Cecilia Greber, Sarah Kuharik, Mary Lou Benedetti, Bill Miller, Gary Pete,

Liz Ure

Excused: Denise Grabner, Steve Jurman, Amanda Veoni, Doug Dowler
Absent: Lee Borellis, Michelle Greenawalt, Ashlee Esplen, Gretchen Morris
Location: Mary Lou’s @ 2725 Orlando 

	Topic
	Comments

	Treasury Report (7:10-7:30)
	· Current Cash, Money Market Balance, and Liabilities 

Took $4000 out of money market and got deposits.  Paid everyone but Vigliotti – He was paid about 50% of what he is owed;  BCA will repay the 4K  to the money market 

B52 balance ~ $5000

Friday Bridge club gave us $720

Loan balance  - $8400

Credit – $6000

Terry will be meeting us when she gets back from vacation in September.  They owe us $3000.  Want to try to get hold of her sooner (sometime in August).  Need to have them give a projected annual statement.

Found incorporating papers.

$1000 in application fees to be eligible for state and federal grants

· Rentals   

· Pool Merger (September kick off)



	Capital / Building (7:30 - 8:00)   

	· Driveway: Quote status  

David G. Gasper – Sounds capable, has some big clients (Miracle Mile parking lot and some others). Said he paved BCA parking lot 25 years ago.  Estimate for entire lot $23,430.  “Flexible payment terms”.  Need to make sure job will last for 10 years (length of the loan).  Need to see if he will work out something to cover us if something happens.

JM Paving gave us an estimate of $41,800 for back half of the parking lot ($45000 for whole thing).  Will dig the whole thing up and start again.

Would like to plan to get the job done right after pool closes.

Jen will send out a vote via email, so we don’t have to wait until next meeting, to decide on a plan of action.

· Grant Application Status: Newpa.org 

Will give up to $100,000 for places like us, but have to be state or federally non-profit.  501C3.  Need to find Lawyer willing to work pro-bono to get everything in order.  Bill to contact Sue Dewalt to see if she could help (she used to be on the board).  Mary Lou to email a UPMC attorney she knows.  To change to this status, we will probably have to change our by-laws.

· 2008 - 2010 Plan Status

Jen to get inspector in to check the building.

· Fire Extinguishers

Need to have them checked and inspected.



	Upcoming Activities (8:00 – 8:10)   
	· August - Concert in Park (August 19th- 4-8)

Need a grounds crew.  People to work front entrances.  Donation jug.  Pool is selling food (Jen will verify).  Need help the day of.  Bring down generator and tables.  Water for performers (Bill to call Harold Betters’ manager to see what he wants - water, snacks, etc).  At noon need to be at park to do stuff.  Need help hanging posters.

Jen trying to get flyer for capital campaign.  Would like to put jug with “suggested donation, children free” maybe non-members suggested donation since the concert is supposed to be a benefit to membership dues?

April 5th 2008 – Thai fundraiser with the Garden Club.

They will sponsor event (how to cook Thai) and will split the proceeds.  Will probably be about 4 hours.



	Miscellaneous (8:10 – 8:30)


	· Blackboard Deadline: August 15th 

If we fold them in half it will be half the postage.

Would like to try to get bulk permit.  Gary is looking into this.  Possibly set up new account just for mailing.

· Blackridge directory (where is it?)

Jen will forward old directory to Liz.  Sarah sending email to Liz and Judith D’iorio.  Considered the possibility of charging $5 for people who want it sent to them.  Free on the web.

· Vendor list and recommendations from Blackridge residents on both positive and negative experiences with vendors

· Web site design – I will make Damon help us.

Would like to get something with portal publishing?  

If we get it up and running, we will be able to take credit cards.

Give access to things with membership: baby sitters, vendor lists, directory, recommendations etc.

Bill will send Sarah ideas for the web.  Examples.

We can maybe consider selling ads on the website.

Email upcoming events.

Back to 3rd Tuesday of month for next meeting – September 18th




