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CIVIC ASSOCIATION INC.




BCA April Meeting Minutes
April 28, 2009
General Meeting Information
Subject/Description:  March BCA Meeting
Date:
04/28/2009

Time: 7:00 pm 
Location: Jen Suiters – 1640 Georgetown Place
Attendees: Jen Suiters (Facilitator/Notes), Bill Miller (Financials), Ceil Greber, Ashlee Esplen, Steve Jurman, Lee Borellis, Martina Hahn, Amanda Veoni, Gary Pete, Tara Taylor, Jane Milbee,
Excused: Sarah Kuharik, Damon Mahon
Absent: 

Meeting Results

Treasury Report 

· Checking Balance: We have $5,478 in the checking account plus $2,157 in the bingo fund for a total of $7,535.  We received $2,100 from the pool, and are up to date with their reimbursements.
· Payables.  All bills are paid, all taxes are paid, except for owing Vigliotti $8,416. We also owe $2,200 on the line of credit for from the furnace replacement.
· Membership: We have 160 members

Rentals
· We are at 47% of the rental budget, above the target.
· The bridge club is thinking of adding another game on Thursday’s beginning of May. This will increase our weekly rental revenue by $50 with no additional setup / clean up expense.
Capital / Buildings & Grounds 
· New Janitor: We hired a new Janitor this past month, Marion Kaufmann. Jen to follow up on time sheets and getting the keys from Marion (for 2 rentals)
· Locks – We rekeyed all the locks with no duplicating keys.  Penn Hills Lock & Key created the master if we ever require duplicates.
· HVAC Update – We replaced on unit and serviced the other 2 units.  We now have a maintenance contract in place with Wade Heating & Cooling for bi-annual maintenance at $250.
· Water Heater – The current water heater is leaking and may need to be replaced.  Bill will work with either a service guy (Brett), or look at replacing from Home Depot or Lowe’s.
· Manhole – Churchill checking out the manhole around the water fountain to see if is required. Jen to follow up with Churchill on the status of the park manhole.
· Ceiling Update – Tara, Martina and Gary to pick the hallway color on Thursday.  The plasterer is scheduled to start replastering the building on Thursday as well
· Painting – The painting committee, (Tara, Martina and Gary) will propose some dates for repainting the rest of the inside of the building. (boardroom, ballroom, etc.)
· Roof Update – We are going to continue to collect estimates for full roof replacement and look at the financials.  Send any potential roof vendors to Jen.
· Lawn Maintenance / Proposal:  We are taking the following actions in order to cut costs.  

· Bill will ask Vigliotti to reduce the grass cutting to every 10 days
· Jen will look at new proposals for grass cutting 
· We will look at new snow removal proposals
· Playground Mulch – Trinity group will be coming Thursday, May 7th from 9 a.m. to 2:00 p.m. to clean up the park; they will have chaperones.  Need the group to rake up the current mulch, clean the leaves up, and pick up miscellaneous trash.  Bill look at expediting the Mulch to be delivered for May 7th, depending on the price.  

Other Topics

· Facebook / Marketing– We discussed the possibility of Tara, Martina and Gary starting a marketing committee and leveraging Facebook for some more press regarding the civic association.
· Fundraising Meeting – Martina, Jen, Bill, Amanda, Tara, and Jane volunteered to start a fundraising committee.  We discussed some white board ideas for fundraising like lawn Flamingos, Bricks, etc.

· Book – We discussed an advertisement for a book that was requested for the Blackboard.  The author volunteered to give proceeds back to the BCA in return for a free ad.  We voted and decided the author should pay for an ad if interested; the BCA cannot endorse services or products.
Upcoming Activities 

· Bingo –Jen will get the Proxima, Bill will drop off cash $1,700 to Jane.
· Plant Auction –  Reminder it is scheduled for May 6th
· Strawberry Fest – Ceil will host.  Starts at 4:00 p.m. BCA board members are to donate strawberries, pound cake, libations.  Please clean the strawberries. Ceil will coordinate everything.  Jen to invite the playgroup, the pool and the garden club. Jen will put coordinate slides for the event.

· Chili Cook-off – Meeting on May 22th

Next Meeting: Wednesday, May 20th at 7:00 p.m. at the Clubhouse
Work Items/Action Points

	Item No.
	Target Completion Date
	Assignee
	Description
	Status

	New Work Items:

	1
	
	Jen Suiters
	Jen Suiters to follow up on time sheets and getting the keys from Marion (for 2 rentals)


	

	2
	
	Bill Miller
	Bill will work with either a service guy (Brett), or look at replacing from Home Depot or Lowe’s.


	

	3
	
	Jen Suiters
	Jen to follow up with Churchill on the status of the park manhole
	

	4
	
	Paint Committee
	Tara, Martina and Gary to pick the hallway color on Thursday.  The painting committee, (Tara, Martina and Gary) will propose some dates for repainting the rest of the inside of the building.
	

	5
	
	All
	Send any potential vendors to Jen Suiters
	

	6
	
	Bill Miller/ Jen Suiters
	Lawn/ Snow Actions:

1. Bill will ask Vigliotti to reduce the grass cutting to every 10 days

2. Jen will look at new proposals for grass cutting 

3. We will look at new snow removal proposals


	

	7
	
	Bill Miller
	Bill look at expediting the Mulch to be delivered for May 7th, depending on the price.  


	

	8
	
	Tara / Martina / Gary
	Look at marketing options; additional press for the BCA
	

	9
	
	Martina, Jen, Bill, Amanda, Tara, and Jane
	Set up fundraising meetings
	

	10
	
	Jen Suiters / Bill Miller
	Get proxima for Bingo.  Get $1,700 prize money to Jane.
	

	11
	
	All
	Bring strawberries to strawberry festival
	

	Previous Work Items:

	1
	
	Bill Miller
	Bill to reach out to Vigliotti regarding an annual fixed contract of $6000, specifying certain plowing days, grass cutting and leaf pick up.
	In Progress

	2
	
	Jen Suiters / Martina Hahn
	Jen to request plow/grass cutting quote from Ray,

Martina to request quote from her plow/grass cutter.
	In Progress

	3
	
	Jane Milbee
	Jane to email available dates for painting and cleaning the BCA.
	In Progress

	4
	
	Jane Milbee
	Jane to give Sarah book of sample photos to be put up on the web.
	

	5
	
	Ashlee Esplen

Martina Hahn

Tara Taylor
	Ashlee, Martina and Tara to contact bands for Concert in the Park and the Chili Cookoff


	

	6
	
	Sarah Kuharik/ Liz Ure
	Sarah to synch up with Liz and put something up on the web for the Directory.
	

	7
	
	Jen Suiters
	Jen to ask Martina if she would be able to fit the BCA capital campaign in as a class project or if she has any contacts (at CMU) that would be able to use us (Or if anyone else knows anyone, please speak up)
	

	8
	
	Jen Suiters
	Jen to discuss Pampered Chef decision with Allison Sanders.
	Complete

	9
	
	Jen Suiters
	Jen to proceed with getting 3 quotes to reseal the roof.
	Complete

	10
	
	Jen Suiters
	Jen to discuss utilizing Sandy Creek for the playground mulch (if possible) with Liz.
	

	11
	
	Jen Suiters
	Jen to contact Jeffrey & Elizabeth Lawrence, and Ron & Jody Koton about joining the board for Willkinsburg at-large or possibly Buildings and Grounds.
	

	12
	
	Jen Suiters
	Jen to reach out to Jane for available Saturday dates for Texas Hold ‘em
	

	13
	
	Sarah Kuharik
	Sarah to contact Olivia Tassone about joining the board for Penn Hills at-large
	

	14
	
	Bill Miller
	Bill to contact Chuck and Eileen about joining the board for Churchill at-large.
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