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CIVIC ASSOCIATION INC.




BCA September Meeting Minutes

General Meeting Information

Subject/Description:  September BCA Meeting

Date:
09/16/09

Time: 7:00 pm 

Location: Jen’s – 1640 Georgetown Place

Attendees: Jen Suiters (Facilitator/Notes), Bill Miller (Financials), Sarah Kuharik (Minutes), Damon Mahon, Ceil Greber, Steve Jurman, Gary Pete

Excused: Colleen Daley, Ron Kotun, Martina Hahn, Lee Borelli, Olivia Tassone, Tara Taylor

Agenda

Treasury / Membership Report (7:00 – 7:30)   

· Current Cash, Money Market Balance, and Liabilities 

· Rentals 

· Membership

· Office Supply – Laminator

At Large Round Table (7:30 – 7:45)   

· Penn Hills

· Wilkinsburg

· Churchill

Block Captains – Ceil Greber (7:45 – 8:00) 

Strategic Committee – (8:00 – 8:15)

Buildings & Grounds – (8:15 – 8:30)

· Fall Painting Date - Day of Caring Volunteers update 

· Driveway resealing today 

· Drapery Update

Chesapeake Drilling Update (8:30 – 8:45)

· Notes posted on web, no activity other than post card solicitation 

Upcoming Activities (8:30 – 9:00)   

· Home Brewing Club (9/20/09)

· Fall Fest

o
Reminder: Pumpkin / paint and tea light donations

o
Bonfire captain: Jessie 

o
Kid’s coordinator: Ashlee Esplen coordinating 

o
Beer coordinator: Jen Suiters

· Light up Night

REMINDER! Blackboard Articles due Tuesday 10-21-2009

Meeting Results

Treasury / Membership Report


Current Cash, Money Market Balance, and Liabilities


There is $9491.22 in the bank.

We owe J&M Paving $725.  We paid Vigliotti $500, still owe him $7543.59.  Jen will get a quote for the winter plowing.  He didn't like the idea of the fixed rate contract, but we will work with him to get some sort of terms in writing (only to plow on specified days at specified times when it snows a certain amount, etc).

The Miscellaneous Revenue row on the financial report is the money from the insurance claim (showing 678% over budget).  The Facility Repairs row is from the ceiling repairs, from the roof collapse (193% over budget).


There is $600 left in the Line of Credit account (from the furnace).

Addendum: To clarify the amount paid to J & M - we paid them $725, but still owe an additional $1270 for driveway sealing (total of $1995 for the whole job).  The $725 is a 1/3 deposit that was paid.


Rentals

Rentals are going well.  They have been transitioned primarily to email (from the voicemail) and they are working really well.  It is much easier to do with email since responses can be made anytime of day or night.  We are working to get it all online (download contract, etc).

We want to strip and wax the floors to help keep rentals up.  Bill will get prices for an ongoing service (Try to have them come every quarter or something).


Membership

No update on numbers.

We will change the website for 2010 and begin promoting the “advance membership”.


Directory Update


Office Supply – Laminator 


Tara wants to look into getting a laminator (for laminating event posters, and various other BCA related “things”).  Jen will have Tara get a quote and bring it to the next meeting so we can discuss our options.

Pool

The BSC recognizes that they owe us $6920.93. They plan to repay us as they have the money.  They have promised us that they will take care of their needs first so they don’t get themselves back into the same boat and they will repay us over time.  The BCA had written this debt off the books as a way to start fresh when times were rocky, but appreciates the effort and good intention that the BSC has by insisting on paying it back.

At Large Round Table 


Penn Hills


Wilkinsburg


Churchill

Damon will call the Churchill Borough to see if we can post crime watch posters around Blackridge.

Jen will call Penn Hills and Wilkinsburg.

Block Captains – Ceil Greber 


Ceil would like to reinstate the block captains.  They would inform their neighbors about 
upcoming events, membership dues/membership drives, they could deliver the 
blackboard.

Strategic Committee


Steve offered to host the meeting on 9/29, but Sue & Joe Fish will be away.  It was 
decided to be reschedule for mid-October at the BCA.

Buildings & Grounds

· Fall Painting Date - Day of Caring Volunteers update 


Olivia filled out the request.  Gary, Tara, and Bill will be on the committee to determine 
the color.


Jen will look at dates for painting.  Possibly early November.

· Driveway resealing today 


They took the resealing all the way to the curb, but left the wooden beam and built the 
curb around it.

· Drapery Update


Still need to find a way to hang them.

Chesapeake Drilling Update

· Notes posted on web, no activity other than post card 

 
Activity has dwindled down.  Postcard in mail with “free gift”

Upcoming Activities


Home Brewing Club (9/20/09)


The decision was that there wasn’t enough time to have a brew fest this year.  We were worried that there wouldn’t be enough time for brewers to get something ready.


In the meantime we want to get an idea of who might be interesting (in brewing, coming, etc).


Fall Fest

o
Reminder: Pumpkin / paint and tea light donations

o
Bonfire captain: Jessie 

o
Kid’s coordinator: Ashlee Esplen coordinating 

o
Beer coordinator: Jen Suiters

addendum: Jesse Cronce will not be acting as the bonfire captain for fall fest 


Light up Night



Electricity.  We would like to try to put up a string of lights down Yorktown.


More soup!


Bill will talk to Tara about the luminaria (since she's the membership director).

Next Meeting: 

October 20th at the BCA.

Work Items/Action Points

	Item No.
	Target Completion Date
	Assignee
	Description
	Status

	New Work Items:

	1
	10/20/09
	Jen Suiters
	Jen to get a quote for the winter plowing from Vigliotti.
	

	2
	10/20/09
	Sarah Kuharik
	Sarah to get rentals online.
	

	3
	10/20/09
	Bill Miller
	Bill to organize prices for stripping and waxing the floors of the BCA.
	

	4
	10/20/09
	Sarah Kuharik
	Sarah to change the website for 2010 membership and begin promoting the “advance membership”.
	

	5
	10/20/09
	Tara Taylor
	Tara to bring a quote for laminators to the next meeting.
	

	6
	10/20/09
	Damon Mahon
	Damon to call the Churchill Borough to see if we can post crime watch posters around Blackridge.
	

	7
	10/20/09
	Jen Suiters
	Jen to call Penn Hills and Wilkinsburg to see if we can post crime watch posters around Blackridge .
	

	8
	10/20/09
	Gary Pete, Tara Taylor, Bill Miller
	Gary, Tara, and Bill to choose new color for the BCA.
	

	9
	10/20/09
	Jen Suiters
	Jen to look at dates for painting (possibly early November)
	

	10
	10/10/09
	All Board Members
	All board members to donate 5 small to medium sized pumpkins for Fall Fest.
	

	11
	10/20/09
	Bill Miller
	Bill to talk to Tara about the luminaria.
	

	
	
	
	
	

	
	
	
	
	

	Previous Work Items:

	1
	9/16/2009
	Jen Suiters
	Jen to distribute complete list of names for the ad hoc drilling committee.
	

	2
	8/5/2009
	Ron Kotun
	Ron to gather list of preferred vendors (and non-preferred if he likes)
	

	3
	9/1/2009
	Sarah Kuharik/ Bill Miller/ Tara Taylor
	Sarah, Tara and Bill to update spreadsheet with 2009 membership cards for the online directory
	

	4
	
	Sarah Kuharik
	Sarah to get book of sample photos from rentals to be put up on the web.
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