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CIVIC ASSOCIATION INC.




General Meeting Information

Subject/Description:  September BCA Meeting

Date: 9/15/2010

Time: 7:00 pm 

Location: BCA Clubhouse

Attendees: Jen Suiters (Facilitator/Notes), Sarah Kuharik (Minutes), Damon Mahon, Lee Borellis, Steve Jurman

Excused: Ron Kotun, Amanda Veoni, Eric Fityan, Patrick Mulroy, Bill Mill, Tara Taylor, Olivia Tassone, Ceil Greber, Gary Pete

Agenda

Welcome Ways & Means / Fundraiser: Lesa Skotnicki (7:00 – 7:15)
Treasury / Membership Report (7:15 – 7:30)

· Current Cash, Money Market Balance, and Liabilities 

· Rentals – Posting on Craig's list?

· Membership – Tara/Sarah status on consolidation email lists

Buildings & Grounds – (7:30 – 7:45)

· Meter issue – Resolved by Bill

· Clean up date status – September 22nd / 23rd

· Focus on floors: cleaned and waxed. Vents are also dusty

· New rug for the stage. 22”x10”. Bill will see if Molineux will donate for an ad

· Cleaning Crew Status - Jen

Concert in Park – (7:45 – 8:00)

· Results / Ideas generated/ volunteers

· BSC Donation $86 / Nancy DelPresto Donation $300

Crime Alert – (8:00 – 8:20) Craig & Amanda

Strategic Committee Update (8:20 – 8:30)

· Welcome Wagon status

· Ambassadors

· Consider Consolidated Fundraising across BSC, BCA, BGC - Jen 

Fall Fest – Saturday, October 9th (8:30 – 8:45)

· Event Coordinator – L2sa / Steve 

· Food Coordinator – Olivia

· Firewood

· Children’s Activities – Debbie Pike?

· Pumpkins – Request 5 – 7 pumpkins from each member

· Set up / Tear down team

2011 Planning (8:45 – 9:00)

· Beef & Beer

· Strawberry Festival

· Chili Cook-off 

· Concert in Park

· Fall Fest

· Other Events?

Upcoming Meetings

· October 27 – Wednesday

· November 11 – Thursday

· No Meeting in December 

· January 19 - Wednesday

· February 17 – Thursday

· March 16th – Wednesday

· April 20th - Wednesday

Meeting Results

Welcome Ways & Means / Fundraiser: Lesa Skotnicki

n/a

Treasury / Membership Report

· Current Cash, Money Market Balance, and Liabilities 

We have $998 in the checking account.  This includes a $300 donation from Nancy Delpresto and $100 from the Bridge Club.  Everything has been paid through September (we had an $800 water bill, and insurance was $629).  There is $2,474 available on the Line of Credit.  We owe Vigliotti $3,500 and the plumbers $5,256.

The Bingo fund has been expended.

· Rentals – Posting on Craig’s list?

We have a lot of rentals for September (There weren’t many for August).
Mary Pat is starting back up again.
Damon will help find rental posting on Craig’s List.
Buildings & Grounds

· Meter issue – Resolved by Bill

Bill put a ladder into the hole.
· Clean up date status – September 22nd / 23rd

We would like to focus on rentals, so there is no update on cleaning at this time.
· New rug for the stage.  22”x10”.  Bill will see if Molineux will donate for an ad

This is an open item.  We can’t afford to spend any money at the moment.
· Cleaning Crew Status - Jen

Ceil recommended someone who would like to pick up some hours who is very handy.  Jen and Bill will talk to him about a (fixed) rate and specific job duties (previously, job duties had not been written out – they were all explained verbally).
Concert in Park

· Results / Ideas generated/ volunteers

We would like to consider changing the format for next year.  We need to bring older residents back, maybe have an early session featuring jazz, like Harold Betters and a later session for younger, more rockin’ music.

· BSC Donation $86 / Nancy DelPresto Donation $300 

Crime Alert – Craig & Amanda


There have been a few break ins on Orlando and a breakage in Osage.  Amanda and Craig 
will attend the next meeting to come up with ideas for how to handle a crimewatch.

Strategic Committee Update

· Welcome Wagon status

Ceil is working on the welcome wagon.  Lee will help put together content (things like parking over night in Churchill, garbage, etc.)  Lee will send Jen ideas for Churchill.  Sarah will see if she still has the Churchill booklet (which could be helpful in some of the content).

· Ambassadors
Need people to coordinate.  Olivia will see if Sue would come up with a program for the welcome wagon.  Jen will also ask Lee if she can help (since she has access to all new residents).

· Consider Consolidated Fundraising across BSC, BCA, BGC – Jen

Jen will meet with Ella and Nancy Delpresto to coordinate fundraising.

Fall Fest – Saturday, October 9th (8:30 – 8:45) 

· Event Coordinator – Lisa / Steve – Steve to organize and get supplies.  Need someone to help with kids activities: Jen to ask Debbie Pike.

· Food Coordinator - Olivia

· Firewood 

· Children’s Activities – Debbie Pike
· Pumpkins – Request 5 – 7 pumpkins from each member

· Set up / Tear down team – Jen, Sarah, Damon.  Starts at 4.  Start setting up at around 1.

· Beer – Tom will brew an Oktoberfest Ale.  Jen will donate some as well.

2011 Planning (8:45 – 9:00)

· Beef & Beer – March 12.  St Pat's, Beachy, something else?  The Brew Club will donate 4 kegs, and the BCA will buy supplies for 2 more.  They will brew a Hefeweizen, ipa, stout, kolsch or blonde, maybe a lager.  They are meeting this week and will send a list of what they'd like to brew.

· Strawberry Festival – May 15th.

· Chili Cook-off – We would like to change the date to the last weekend of June to accommodate more people (since so many people have schedule vacations for the last week of July), June 25th.
· Concert in Park – A battle of the bands is also under discussion.

· Fall Fest – October 8th.
· Other Events? – We would like to have 1 or 2 big fundraiser events, for instance a craft fair or a carnival/bingo.  Would also like to have a homebrew event, something laid back, maybe invite other people to brew in the morning, tasting in the afternoon.

We could combine craft fair with fall fest.  There could be booths both inside and out.  Jen will talk to Sue Radford about craft fair prices.  If we combined the Fall Fest with a craft fair we think the key would be to advertise A LOT, get it to public.

Could also combine concert/carnival/bingo.
If we have the chili cook-off in June, we could have the concert/carnival in August, and fall fest/craft fair in October.  We would need to get people involved for each separate event with little cross over.

Upcoming Meetings: 

October 27 - Wednesday

November 11 - Thursday

December  - No Meeting
January 19 - Wednesday

February 17 - Thursday

March 16th - Wednesday

April 20th - Wednesday

Work Items/Action Points

	Item No.
	Target Completion Date
	Assignee
	Description
	Status

	New Work Items:

	1
	10/27/2010
	Damon Mahon/ Sarah Kuharik
	Damon and Sarah to find a place for posting rentals on Craig's list
	In Progress

	2
	10/27/2010
	Jen Suiters/ 

Bill Miller
	Jen and Bill to talk to the potential janitor recommended by Ceil.
	Open

	3
	10/27/2010
	Jen Suiters/ 

Bill Miller
	Specific janitor job duties to be written out
	Open

	4
	10/27/2010
	Ceil Greber
	Ceil to work on creating a welcome wagon.  
	Open

	5
	10/27/2010
	Lee Borellis
	Lee to send ideas for welcome wagon to Jen (things like parking over night in Churchill, garbage, etc.) 
	Open

	6
	10/27/2010
	Sarah Kuharik
	Sarah will see if she still has the Churchill booklet.
	Open

	7
	10/27/2010
	Olivia Tassone
	Olivia to see if Sue Fish would come up with a program for the welcome wagon.
	Open

	8
	10/27/2010
	Jen Suiters
	Jen to meet with Ella and Nancy Delpresto to coordinate fundraising with the BSC and BGC.
	Open

	9
	10/27/2010
	Damon Mahon/ Sarah Kuharik
	Brew Club to send a list of what they will be brewing for the Beef & Beer along with the amount they will need for supplies (for the 2 additional kegs).
	Open

	10
	10/27/2010
	BCA
	Need teams for:

Chili cook-off in June
Concert/carnival/battle of the bands in August
Fall fest/craft fair in October
	Open

	
	
	
	
	

	
	
	
	
	

	Previous Work Items:

	1
	9/15/2010
	Ceil Greber
	Ceil to ask Dawn if she has the rental picture book.
	Open

	2
	9/15/2010
	Tara Taylor/ Sarah Kuharik
	Tara and Sarah to coordinate email lists.
	Open

	3
	9/15/2010
	Olivia Tassone
	Olivia to ask Sue Fish if she would be an Ambassador, Jen to also ask Lee if she can help (since she has access to all new residents).
	Open

	4
	9/15/2010
	Olivia Tassone
	Olivia to share the survey results via email
	Open

	5
	9/15/2010
	Olivia Tassone
	Olivia to ask Lesa Stotniski to be the fundraising queen
	Open

	6
	9/15/2010
	All board members
	If anyone is interested in working the concession stands at the Steelers games, let Jen know
	Open

	7
	9/15/2010
	Jen Suiters
	Jen to get membership list from Tara so duplicate info isn't gathered for the survey and directory.
	Open

	8
	9/15/2010
	Bill Miller
	Bill to look into a smaller dumpster.
	Open

	9
	9/15/2010
	Gary Pete/

Tara Taylor
	Gary to place an article in the Blackboard asking businesses to advertise on the website.

Tara to ask Mark about adding Google sense
	Open

	10
	9/15/2010
	Sarah Kuharik
	Sarah to get rentals online.

Addendum: Sarah to reach out to Jen to continue
	Open

	11
	04/21/10
	Bill Miller
	Bill to contact Bob from Peerless Wallpaper
	In Progress

	12
	8/17/2010
	Bill Miller
	Bill to send Ceil Gary's Blackboard list to aide in verifying Blackridge house numbers making sure all houses are accounted for.

Addendum: We think it's the post office.  Checked those that complained and verified that they are there. Gary will still send list
	In Progress

	13
	2/16/2010
	Bill Miller
	Bill to come up with a plan for Ways and Means (including Texas Hold 'em and Bingo).
	In Progress

	14
	9/15/2010
	Bill Miller
	Bill to contact Molineux to see if they will donate a rug (for the stage) in exchange for an ad.
	Deferred

	15
	9/15/2010
	Ceil Greber
	Ceil to organize a team for cleaning the building (September 15th and 16th or 22nd and 23rd)
	Deferred

	16
	06/01/10
	Jen Suiters
	Jen to send out some available dates for the purse auction in September or October.
	Deferred

	17
	06/01/10
	Bill Miller
	Bill to prepare the logistics for “Raise the Roof Dinners”.
	Deferred

	18
	2/16/2010
	Ron Kotun
	Ron to start up the preferred contractors list.
	Deferred

	19
	2/16/2010
	Bill Miller/ Tara Taylor
	Bill and Tara to coordinate the paint colors for the ballroom.  

Addendum: Bill has samples.  Waiting for better time to tackle this.
	Deferred

	20
	2/16/2010
	Jen Suiters
	Jen to get updated quotes for the full roof repair.
	Deferred

	21
	10/20/09
	Bill Miller
	Bill to organize prices for stripping and waxing the floors of the BCA.
	Deferred

	22
	07/13/10
	Bill Miller/

Tara Taylor
	Bill to follow up with Tara to initiate a membership campaign.
	Open

	23
	
	Sarah Kuharik
	Sarah to get book of sample photos from rentals to be put up on the web.
	Deferred (until we find book)
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