Blackridge Civic Association Board Meeting October 18, 2006

Attendees: Bill Miller, Amanda Veoni, Gretchen Morris, Cecilia Greber, Jennifer Suiters, Mary Lou Benedetti, Sara Kuharik,

Absent: Joe Modiffari, Denise Grabner, Dan Crawley, Ashlee Esplen, Steve Jurman, Lee Borellis
	Topic
	Comments

	Treasury
	· Invoices

· We have roughly $5,000 of outstanding invoices including: $307 from Vigliotti, $758 in insurance, and $2320 in Woodland Hills taxes.

· The past due water bill is not ours, it is Westinghouse.

· Aaron Robbins has started the park job cleaning the trash.
· We verified that the backwash valve invoice has been paid.

· Cash Balances

· Bank balance $334
· B52 balance is $2187
· The money market balance is $5659

· Revenue

· Jen and Bill need to meet to discuss raising the rents for the Friday bridge club
· Upcoming Contract Renewals
· Line of credit renewal for $175

· Verizon 
· Business Local Phone Number

· HESS (Gas contracts)


	Pool Situation
	· Donation Accepted – Jean Peterson, a former Blackridge pool president, has provided a donation to put towards the outstanding bill. We will cash the bill, and reduce the pool outstanding bill by the donation of $300. We need to make sure we put a “Thank You” in the next Blackboard.

· Facilitated Meeting BCA/BSC –Bill talked to a training facilitator for DDI who will facilitate a meeting between the board and the pool.  Our target is to conduct the meeting before November 15th and to invite past board members, garden club members, and anyone who has been involved and provided Bill feedback on the situation.  Bill requested board members send an email for any other invitees.  
We need to meet prior to this meeting to make sure we are all on the same page. Some of the key items are:
· We all agree that we need to keep the pool open next year
· The pool books MUST to be open to the BCA 

· The pool MUST show the BCA a financial operating plan

· Pool Payments – The pool paid us $2,500 on September 19th, but we still have upcoming water bills, loan payments. and insurance bills.
· Contract Proposal – Bill recommended a contract to lay out the plan for the reimbursement structure and the expectations for the pool.


	Capital Improvements
	· Dumpsters – We need to fix one of the bottoms of the dumpsters.  Jen to follow up.

· Family Floors – Gretchen will meet the Family Floor guys.  Jen to send info to Gretchen.


	Miscellaneous
	· Black Board – Next issue will be published in December.  Deadline is November 15th.
· Pot Hole – Mary Pat’s mother hit a garbage can and claims it affected her car. We are going to 
· Fall Fest was a huge success!  Gretchen recommended doing something nice for the bands from the leftover money.  It was suggested we make a donation to a local music program. 
· Summer Camping – We thought about adding a new summer event for summer camping since it was cold during this fall fest.
· St. Patrick’s Day – We’d like to do a “Beef n Beer” for St. Patrick’s Day on March 10th.  We will sell tickets.  Amanda, Gretchen & Bill are on the committee.
· Family Christmas Party – Cancelled for this year; we will try to build up rentals.
· Web Site – Tara Taylor now owns the website.
· Luminaries – We thought of doing a “Blackridge Light up Night” on Yorktown.  We would like to invite the Pool and the Garden Club.  Steve will see if Darlene Turner will caroling group.   Ceil will ask the Garden to club to help us pay and do the work for the Luminaries.


	B52
	· This year’s sale of B52 ticket is now closed.

· New B52
· We need to ask for new memberships and B52’s for all current B52’s.
· The new B52’s will start in March 2007, but we will start selling in November.
· Bill and Jen will draft a letter.




