[bookmark: _GoBack]MINUTES OF BCA BOARD MEETING OCTOBER 24, 2012 
Location: BCA CLUBHOUSE
PRESENT:
Jen Suiters 		Julia Ryman		Damon Mahon		Tara Taylor
Cathy Taylor		Maria Taylor		Steve Jurman
Ron Kotun		Bill Miller		Sarah Kuharik

AGENDA: 

· Treasury (7:00 – 7:30) – Ron Kotun 
· Current Cash, Capital Fund Account Balance, and Liabilities 
· B52 Raffle –  for Additional Fundraising (Bill Miller)
· Tickets ready, Need Block Captains to circulate ASAP

Ron presented details of our budget and things have not improved.  Rentals are down and there was no fundraiser this year. 

A motion to raise dues to $45 and $30 for seniors was seconded and passed.  

The B52 Raffle is starting now and Ceil will line up Block Captains to sell tickets door to door, as well as memberships.  We will sell 300 tickets at $26 each.  It will run for 13 weeks:  for 12 weeks the prize will be $52 and on March 17 the prize will be $500.  Expenses are $1124 and we must sell 44 tickets by January 1st.  The first drawing is January 6th.  Bill’s contact details for tickets: millerb7717@comcast.net.  Ceil will speak to the pool and ask them to sell 50 tickets, Maria will speak to the pool and ask them to sell the same.  The board committed to selling 100.  Sarah will put out an email blast; Tara will put it on Facebook.  It was suggested that Mary Pat sell some tickets.  


· 2012 Events Planning (7:30 – 8:00) – All 
· Trunk or Treat – October 26th at 6:00 PM
· Gingerbread Decorating Event – November 18th 
· Purse Auction  –  December 1st 
· 2013 Jubilee Campaign Event (2)
· Status of Event and Donation Planning (Ron, Bill, Stephanie, Justin, Damon)

Trunk or Treat – Maria needs help with handing out candy. 

Gingerbread Decorating Event – needs posters and an email blast.  

Purse Auction – has to be December 8th from 12-5 pm.  Bill needs help setting up and taking down, baked goods, door prizes.

Xmas Tree Crawl – suggested by Ron for December 14th.  This year it should just be Blackridge Road and he will speak to his neighbors.  People would buy tickets and volunteers would agree to host a certain number of people for drinks and nibbles.  

Discussion of the Jubilee Campaign Event was tabled for the time being. 

2012 Allegheny County Assessment Status (1) (8:00 – 8:45)
•	Court Date set for October 29th; Steve Jurman to file for extension
•	Appraiser – Two quotes received ($2,750 and $1,500)
•	Strategic Options:
1.	Declare Bankruptcy – Go out of business
2.	Pursue Non Profit Charitable – Change structure to eliminate property tax
3.	Leverage Lobbyists – Leverage relationship with politicians to lobby for us
4.	Sell Portion of Land – Sell portion of land and use proceeds to support tax burden
5.	Develop a Serious Fundraising Capital Campaign / Strategy – Get serious and completely focus on fundraising in 2013.

Steve has had the hearing continued but no date is set as yet.  We have 2 parcels of land:  one is 8,500 sq ft.  It is a vacant lot, mainly vertical running down to the back of the pumping station.  

The assessment appeal is a two stage process: 1) you are called before the board and there is no negotiation, no discussion.  You simply state your case.  The Municipality does not appear, usually just sends a lawyer.  2) the appeal is to the Common Pleas Court involving a full trial and settlement negotiations.  

Strategic Options:

1. Bankruptcy – accomplishes nothing.  
2. Woodland Hills School District benefits from taxes – good idea to lobby them before the Appeal
3. Non-profit charitable status is not necessarily tax-free.  
4. Leverage Lobbyists – we should definitely pursue this
5. Sell portion of land – possibly sell plot with building on but retain park.  
6. Serious fundraising – definitely need to pursue.  Need someone to do marketing/PR to increase membership.   We should talk to the Strategic Planning Committee that was formed over a year ago: Olivia, Dick, Sue Fish.  We need a strategy on how to move forward.  Stephanie McCarthy has done fundraisers before.  Bill Miller will contact people.  We need a Project Manager. 

Steve suggested we have a meeting in January and invite anyone who has expressed an interest in doing something over the past 2-3 years.  We need to use the assessment issue to involve people and have a list of assignments ready.  We should question whether we are relevant.  It would give them the opportunity to suggest things/ideas.  We show them what we have come up with first and invite their ideas.  

It was suggested that we have a competition to get new members, eg prize for most new members brought in.  


Welcome Wagon Status Update (8:45 – 9:00)

Diane did not attend the meeting but members of her committee confirmed that things are moving forward

2012 / 2013 Goals:
1.	Successfully appeal 2013 Property Assessment (Started: Quotes on Appraisals)
2.	Revitalize BCA with memberships/donations and initiate 2013 Jubilee Campaign (Started: Welcome Wagon)
3.	Increase re-occurring rentals with an emphasis on educational programs (Not Started)
o	List of potential activities developed
o	Need volunteers to help contact potential re-occurring renters
4.	Pursue non-profit status (Started: Victor Dozzi volunteer)

Action items:

1. Compile list of potentially interested people to invite to the  meeting by next week.  People should email Julia at julesryman@aol.com by 31st October
2. Put together presentation for meeting – Ron will co-ordinate.
3. Put together an invitation to the meeting
4. Have the meeting in January.  
Membership – Sarah to produce list of current members and previous members.  We should go to their houses and ask for new membership dues and sell a B52 ticket.  Sarah will give the list to Ceil.  Block captains will do door to door calling. 
