MINUTES - BCA Meeting, March 18st @ 7:00 p.m. @ Clubhouse
Secretary Report (7:00 – 7:15) – Presented by Jen Suiters
Treasury (7:15 – 7:30) – Presented by Ron Kotun
· Current Cash is better = $4,220 in checking + B52 account is $2,100
· PNC Loan: Balance = $14,631 ($524.01 monthly payment)- Maturity – 10/10/2017
· PNC LOC: Available = $974 (Balance = $9,766)
· Ron will schedule a pool “true-up” meeting with the pool treasurer for March 26th 
· Rental Status = Only 6 event bookings this year
Membership and Block Captain Update (7:45 – 8:00) – Presented by Kristin Pesch 

· Current membership number = 94 +7 additional handed in at the board meeting

· Streets with largest membership are: Blackridge, Collins, Orlando, Williamsburg, Hollywood

· Problem with PayPal Auto-renewal cancelling after 1 year has been corrected

· ACTION ITEM: Ask Tara for a list of Facebook likes for the membership drive contest (Jen)
· ACTION ITEM: Give Block Captains instructions on how to fill out packets next time (Ceil)
· MOTION: Ron motioned to increase the 2016 member to $50 per household (seniors stay at $30) and Kristin seconded the motion.
Upcoming Events (8:00 – 8:15) – Presented by Jen Suiters

· Beef and Beer (April 11th) 
· Will use existing decorations, cost is $10/members, $15/non-members, free to new resident
· Need to get tickets to Block Captains by April 1st for distribution

· Brew Club is brewing beers

· Jerry Hayes is getting supplemental beers

· No band, will use iPod for music

· Ceil will coordinate food and paper supplies with Tara. 
· Ceil will send out requests for donations

· Setup will be at 4 PM, and Damon will do some pre-setup on April 10th
· Suggestion was to have some fun games (ping pong, etc.)

· ACTION ITEM: Ask Tara if she can print posters and post on Facebook (Jen)
· ACTION ITEM: Ask Gary Pete to print tickets (Jen)
· Strawberry Festival
· Date is May 17th at 3:00 PM EST
· ACTION ITEM: Ask Tara for posters and to post on Facebook (Jen)
· ACTION ITEM: Request for donations of strawberries, cakes, whipped cream (Ceil/Jen)
· ACTION ITEM: Work on Board of Directors Deck (Ron and Jen)
Fundraising (8:15 – 8:30) – Presented by Dirk Page

· Night at Races – September 19th 

· Discussed how we can get a “jump start” suggestions/action items were as follows:

· Leverage Block Captains to help sell tickets

· Tickets will be available for sale by 4th of July

· ACTION ITEM: Send out list of work-stream leads (baskets, ticket sales, etc.) (Dirk)

· ACTION ITEM: Ceil will get card stock for Dirk so we can print tickets now (Ceil)
Facilities (8:30 – 8:45) – Presented by Jen Suiters for Peter Hughes 

· Work Group scheduled for March 21st (9:00 – 12:00 PM EST). Key Tasks include:

· Reattach the gutter facing the pool side of the building

· Clean out / repair the grill on the driveway drain

· Cold patch the driveway where potholes exist (mostly around driveway drain)

· Finish painting trim to ballroom doors

· Finish trim and tiles on stage 

· Start on kitchen clean up, painting of cabinets
· Dirk mentioned he might be able to get donated ceiling tiles. The group also suggested adding the following activates to the Saturday work group: clean outside trash, rake leaves, replace emergency lighting (to be donated by Dirk.)

· Still need help to coordinate the “9 Mile Watershed” next session (recruit attendees from Churchill, Wilkinsburg, Penn Hills)

2015 Nominating Committee (8:45 – 9:00) 

· 2015 Slate of Candidates – Same candidates as last year, will add Dirk Page as well as VP Fundraising/
Other Discussion 
· A major motion picture “Let it Snow” will be filming a winter scene on Old Gate and Blackridge, late at night on Thursday March 26th. Wilkinsburg police will block these roads to facilitate the filming. The filming company has asked the BCA to let residents know and an email blast will be sent to our constituents.
· The group suggested we start to get other people to chair some of the social events so we can continue to focus on memberships and increasing engagement.
Next Block Captain Meeting: Tuesday, April 14th @ 7:30 PM @ Clubhouse and Agenda:

· Membership status

· Reminder to Neighbors about the following events:

· Strawberry Festival and Annual Board Meeting

· Garage Sale

· 4th of July

· Pool Membership
Next Board Meeting:  Tuesday, April 21st @ 7:30 PM @ Clubhouse

Next Facilities Workgroup session: Saturday, April 25th @ 9:00 AM @ Clubhouse
