[bookmark: _GoBack]MINUTES OF BCA BOARD MEETING JANUARY 24 2012 
Location: BCA CLUBHOUSE
PRESENT:
Jen Suiters 		Julia Ryman
Sarah Kuharik		Damon Mahon
Ron Kotun		Gary Pete		Cathy Taylor

AGENDA: 

Treasury (7:00 – 7:15) – Ron Kotun 
•	Current Cash, Capital Fund Account Balance, and Liabilities 

Ron presented the accounts.  Funds are low at present so he is spreading payments thinly among our current debts. Money is coming in however and the membership drive has been particularly successful, 67 to date.  Now that the newsletter is online the bulk mail stamp is no longer needed and we will offer it to the Garden Club.  

Building Update (7:15 – 7:45) – Jen Suiters 
•	Spring Painting & Curtain Replacement Status
· Outside Work (roof patch, woodwork) –Complete
· Inside Prep Work – Complete
· Curtains – In Progress
· Painting – Habitat did one coat, 2nd coat applied January 21st 

The HVAC unit has blown several times.  It has been repaired by Wade but it is a really old system.  Jen is getting quotes for replacement from Wade and 2 others.  More work is needed to complete the painting and Judi suggested that volunteers be requested to help during the week, eg retired or unemployed members.  Jen will send an email.  The Swim Club’s spaghetti dinner is this weekend so no painting can take place.   The curtains are all washed and ready to be hung when the painting is finished.  Jen is checking with Habitat for Humanity to see if we can buy further ceiling tiles using their discount so all the old tiles can be replaced. 

Events Results (7:45 – 8:00) – Jen Suiters
•	Purse & Jewelry Auction – We made about $600! 
•	Light Up Night – Good turnout.  Lots of early memberships as a result.

2012 Events Planning (8:00 – 9:00) –Jen Suiters
•	Bingo & Flip a Lid 3 (February, September, October?)
•	Bloomin’ Corners / Garden Club – Friday, March 16th 
•	Newcomers –April 7th or 14th

Any flyer sent out needs to make it clear that this event is free for new residents.  Suggested that tickets be somehow included with the flyer.  The beer club will donate beer.  Noel from Beer Nutz will make suggestions and we will ask him to donate.  Sarah will organize the food.  It was agreed that the Beef and Beer event should have a beachy theme and should be held on March 31st.  April 7th is the Easter weekend and April 14th is getting close to Strawberry Festival.  

•	Blackridge Turns 60 Benefit???– Saturday, May 19th

Laura Lopez is to organize this.  A black tie event was suggested with a jazz combo early evening and a DJ later.  Food would be a catered buffet dinner.  



•	Strawberry Festival – Sunday, May 20th 

Ceil and Jen to organize as usual.

•	Garage Sale – June 24th 

To be held on a Saturday so June 16th or 23rd 

•	3K Race??? – TBD? 

Dave Bowers has plotted a 3K route.  It was decided to combine this event with Fall Fest.  It was also suggested that it be a costumed race and as it is close to Halloween, “Running with the Ghouls” was mooted as a name. 

•	4th of July Bike Parade – Wednesday, July 4th 

•	Fall Fest – Saturday, October 13th 
We would definitely like to have the bands back again.

2012 Meetings
•	February 23rd 2012 – Thursday  
•	March 29th 2012 – Thursday  
•	April 26th 2012 - Thursday   
