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CIVIC ASSOCIATION INC.




General Meeting Information

Subject/Description:  January BCA Meeting

Date: 1/19/2011

Time: 7:00 pm 

Location: BCA Clubhouse

Attendees: Jen Suiters (Facilitator/Notes), Sarah Kuharik (Minutes), Steve Jurman, Bill Mill, Ceil Greber, Gary Pete, Ron Kotun

Excused: Tara Taylor, Damon Mahon, Amanda Veoni, Lesa Skotnicki, Lee Borellis, Patrick Mulroy, Eric Fithyan, Olivia Tassone
Agenda

Treasury / Membership Report (7:00 – 7:20) - Bill Miller

· Current Cash, Money Market Balance, and Liabilities 

· Rentals

· Membership

Purse & Jewelry Party Results – December 4th (7:20 – 7:30) – Bill Miller

2011 Membership Drive (7:30 – 7:45) - Tara Taylor

2011 Fundraising Goal = $75,000 (7:45 – 8:15) – Lesa Skotnicki

· Lead Donor Event Date?

· Content needed for Business Case, Marketing - Lesa

· Review Potential Top Donors – Board

· Updates on Reach out to Fishs, Adrienne O’Toole, Jean Peterson – Steve / Jen

· Adrienne and Lil Hughley have offered to send an outreach letter to potential lead donors

· 2011 Meeting Logistics – Jen 


2011 Events (8:45 – 9:00)

· 2011 Capital Party – January 8th 

· Beef & Beer – March 12th 

· Strawberry Festival – May 15th 

· Chili Cook-off – June 25th 
· Bike Parade – July 4th
· Concert in Park - TBD

· Fall Fest – October 8th 

Upcoming Meetings

· February 17 – Thursday

· March 16th – Wednesday
· April 20th – Wednesday
Meeting Results

Treasury / Membership Report

· Current Cash, Money Market Balance, and Liabilities 

There is $811.98 in the checking account.  We owe a total of $9,968.69:
Usps – the postage permit is $185/year.
Vigliotti – we are 2 months behind.
AUI –billed us for the last 2 runs of the Blackboard.
School taxes – we’re on an installment plan, but we skipped the November payment so we got a 10% hit.
We have to pay direct energy so the power isn’t cut off.

We should be back on track in a couple of months when rentals pick back up and the pool starts paying us again.

The final budget totals for 2010:

104% of membership

122% of donations.
102% on rentals

We raised $4,529 and another $984 in events.
$2000 on cleaning (way over)

· Membership

We already have 60 paid members for 2011.

Purse & Jewelry Party Results – December 4th

We raised $858 on purses and jewelry and there was $465 in membership/donations that came in.

2011 Membership Drive

A membership campaign will be started.  Tara and Bill will come up with a strategy in the next week or 2.  They will target those who were members in 2010 and then everyone else.
2011 Fundraising Goal = $75,000

· Lead Donor Event Date?

· Content needed for Business Case, Marketing - Lesa

· Review Potential Top Donors – Board

· Updates on Reach out to Fishes, Adrienne O’Toole, Jean Peterson – Steve

· Adrienne and Lil Hughley have offered to send an outreach letter to potential lead donors

Adrienne and Lil want to send out a letter to all of the organization presidents to get people to pledge money.  Jen will send Sarah the letter to include in these minutes.
The extra donation field in the membership form was renamed to “Building fund” (instead of capital campaign, so we don't have any complaints about paying bills with the money – we used regular money to pay for capital campaign improvements last year, so this is sort of paying us back)

$768.55 of the $811.98 is capital campaign contributions.
2011 Events:

· 2011 Capital Party – January 8th 

Lesa will take control

· Beef & Beer – March 19th 

Sarah will coordinate with the help of the Brew Club.  Bill will help.  

· Strawberry Festival – May 15th 

Ceil will organize the event.
Jen will stay president, but will start looking for a backup

Ceil will continue as the VP
Ron will take over as treasurer
Sarah will continue as webmaster and secretary
Jen will reach out to Tara to see if she'll continue with membership
Newsletter, Buildings and Grounds, Rental Director – Jen has some names and will reach out to them to see if there's interest.

Newsletter – We would like to officially go green.  This will save us $2400/year.  We can do it all via an email blast.  Ceil will work with the block captains to let everyone know and to get as many email addresses as we can.  For those that aren’t reached, we will do a mailing.  Gary will continue until someone else is found.  For those that don't have internet access, we will work with them.  

Historian – Patrick?  We will see if he is willing to stay on
At large members:

Churchill – Damon, Lee

Penn hills – Steve, Olivia, Amanda
Wilkinsburg - Eric
Update:

We have a gentleman from the neighborhood who has accepted the nomination for VP Buildings & Grounds who will be attending our next meeting. 

· Yard sale

Ceil will call Churchill regarding their mulch delivery to coordinate a good date.

· Chili Cook-off – June 25th 

Don't have anyone right now.  If we can’t find anyone to lead it, we won't have it. 

· Bike Parade – July 4th

Ceil to organize
· Concert in Park – TBD

· Fall Fest – October 8th 

We will combine this with a craft fair – Sarah will lead the craft fair.
Upcoming Meetings: 

· February 17 - Thursday

· March 16th - Wednesday

· April 20th - Wednesday

Work Items/Action Points
	Item No.
	Target Completion Date
	Assignee
	Description
	Status

	New Work Items:

	1
	2/5/2011
	Jen Suiters
	Jen to send Sarah Adrienne and Lil’s letter to include in the minutes.
	Open

	2
	2/17/2011
	Tara Taylor/Bill Miller
	Tara and Bill to come up with a membership strategy
	Open

	3
	2/17/2011
	Lesa Skotnicki
	Lesa to take control of the Capital party
	Open

	4
	2/17/2011
	Jen Suiters
	Jen to reach out to Tara to see if she'll continue with membership
	Open

	5
	2/17/2011
	Jen Suiters
	Jen to reach out to potential candidates for the open board positions.
	Open

	6
	2/17/2011
	Ceil Greber
	Ceil to work with block captains for Green newsletter.
	Open

	7
	2/17/2011
	Ceil Greber
	Ceil to call Churchill regarding their mulch delivery to coordinate a good date for the Yard Sale.
	Open

	
	
	
	
	

	
	
	
	
	

	Previous Work Items:

	
	
	
	
	

	1
	11/11/10
	Bill Miller
	Bill to schedule inspection for the backflow valve in the park.
	Open

	2
	11/11/10
	Tara Taylor
	Tara to start 2011 membership drive.
	Open

	3
	11/11/10
	Bill Miller
	Bill to research mortgage options on the building to include the roof, furnance, and anything else in the loan.
	Open

	4
	11/11/10
	Amanda Veoni
	Amanda to organize list for neighborhood watch.
	Open

	5
	11/11/10
	Bill Miller/ Sarah Kuharik
	Bill and Sarah to meet to discuss possible additions to the website.
	Open

	6
	11/11/10
	Sarah Kuharik/ Gary Pete
	Sarah and Gary to publish survey results on the website and in the blackboard, respectively
	Open

	7
	11/11/10
	Ceil Greber
	Ceil to invite block captains to one of the next meetings
	Open

	8
	11/11/10
	Sarah Kuharik
	Sarah to link Facebook site(s) to the website.
	Open

	9
	11/11/10
	Olivia Tassone/ Steve Jurman
	Olivia to approach the Fish’s, Steve to approach Jean Peterson and Adrienne O’Toole for their help with the January fundraising event.
	Open

	10
	10/27/2010
	Ceil Greber
	Ceil to work on creating a welcome wagon.  
	Open

	11
	10/27/2010
	Lee Borellis
	Lee to send ideas for welcome wagon to Jen (things like parking over night in Churchill, garbage, etc.) 
	Open

	12
	10/27/2010
	Sarah Kuharik
	Sarah to see if she still has Churchill booklet (for welcome wagon).
	Open

	13
	10/27/2010
	BCA
	Need teams for:

Chili cook-off in June

Concert/carnival/battle of the bands in August

Fall fest/craft fair in October
	Open

	14
	9/15/2010
	Tara Taylor/ Sarah Kuharik
	Tara and Sarah to coordinate email lists.
	Open

	15
	9/15/2010
	Gary Pete/

Tara Taylor
	Gary to place an article in the Blackboard asking businesses to advertise on the website.

Tara to ask Mark about adding Google sense
	Open

	16
	9/15/2010
	Sarah Kuharik
	Sarah to get rentals online.

Addendum: Sarah to reach out to Jen to continue
	Open

	17
	04/21/10
	Bill Miller
	Bill to contact Bob from Peerless Wallpaper
	In Progress

	18
	8/17/2010
	Bill Miller
	Bill to send Ceil Gary's Blackboard list to aide in verifying Blackridge house numbers making sure all houses are accounted for.

Addendum: We think it's the post office.  Checked those that complained and verified that they are there. Gary will still send list
	In Progress

	19
	9/15/2010
	Bill Miller
	Bill to contact Molineux to see if they will donate a rug (for the stage) in exchange for an ad.
	Deferred

	20
	9/15/2010
	Ceil Greber
	Ceil to organize a team for cleaning the building (September 15th and 16th or 22nd and 23rd)
	Deferred

	21
	06/01/10
	Bill Miller
	Bill to prepare the logistics for “Raise the Roof Dinners”.
	Deferred

	22
	2/16/2010
	Ron Kotun
	Ron to start up the preferred contractors list.
	Deferred

	23
	2/16/2010
	Bill Miller/ 

Tara Taylor
	Bill and Tara to coordinate the paint colors for the ballroom.  

Addendum: Bill has samples.  Waiting for better time to tackle this.
	Deferred

	24
	2/16/2010
	Jen Suiters
	Jen to get updated quotes for the full roof repair.
	Deferred

	25
	10/20/09
	Bill Miller
	Bill to organize prices for stripping and waxing the floors of the BCA.
	Deferred
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