MINUTES OF BCA BOARD MEETING January 16, 2013 
Location: BCA CLUBHOUSE
PRESENT:
Jen Suiters 		Julia Ryman		Damon Mahon		Tara Taylor
Maria Taylor		Steve Jurman		Ceil Greber 		Ron Kotun		Bill Miller		

AGENDA: 

Financial Update (Revenues, Expenses, Rentals) (15 minutes)

Ron presented the current finances.  We have $5,800 in the checking account, mostly from memberships.  He has been paying some bills after having received threats of further action.  We are good through April for paying bills with the B52 profit.  Waste management bill lowered by having only one pickup per month.  The insurance is paid up to date.  $1900 reduction negotiated with Servicemaster. 

Vigliotti costs $500/mo.  Bill suggested asking for volunteers to cut the grass.  We put out a request for services at the Town Hall meeting.  

Taxes – we still owe all of 2012 but 2011 taxes are paid. 

B52 net profit is $3,586 to date.  Membership dues from 90 households.  Average donation is $62 above the membership fee.


Assessment Update (15 minutes)

The hearing was today, attended by Jen and Steve.  The recommendation was to lower the current assessment by at least 2/3, down to $319,000.  It may go as low as $200,000.

Jackie Dixon of RAD contacted Jen.  We could get as much as $100,00 from RAD.  

BCA Town Hall Preparation for Sunday, January 27th (90 minutes)

We went through the agenda for the Town Hall. 

Bill brought up that there has never been a Capital Fund set up.  

We need to weigh the meeting towards the positive.  

Posters needed to advertise the Town Hall. 

[bookmark: _GoBack]2pm set up.   Bring snacks – chips and baked goods. 
