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CIVIC ASSOCIATION INC.




General Meeting Information

Subject/Description:  August BCA Meeting

Date: 8/18/2010

Time: 7:00 pm 

Location: BCA Clubhouse

Attendees: Jen Suiters (Facilitator/Notes), Bill Miller (Financials), Sarah Kuharik (Minutes), Damon Mahon, Tara Taylor, Olivia Tassone, Ceil Greber, Gary Pete
Excused: Steve Jurman, Ron Kotun, Amanda Veoni, Lee Borellis, Eric Fityan, Patrick Mulroy

Agenda

Treasury / Membership Report (7:00 – 7:15)   

· Current Cash, Money Market Balance, and Liabilities 

· Rentals – 
· Bridge Club Termination
· Membership – Current Count

Buildings & Grounds – (7:15 – 7:45)

· Plumbing Woes

· Fall Clean Up Dates
Strategic Committee Update (8:15 – 8:30)

· Survey Update

Upcoming Activities (8:30– 9:00)   

· Concert in the Park – Sunday, August 29th 
· Concert in the Park – Sunday, August 29th 

· Fall Fest – Sunday, October 10th 

· Friday night fundraiser date? Texas Hold “Em or Bingo 

· Flu Clinic

· BSC Steeler Games Concessions

Meeting Results

Treasury / Membership Report 

· Current Cash, Money Market Balance, and Liabilities 
There is $1812.52 in the checking account, the Bingo fund has $700 and there is approximately ~$2600 available on the Line of Credit.
We received a $1000 “donation” from the garden club.
We still owe $5200 in repairs and are still paying $525/month on the loan payment
We’re up to $6000 for cleaning so far.  We have someone interested in picking up some work (to take over).  We will set closer regulations regarding hours, etc if we get someone else.
· Rentals 

· Bridge Club Termination

They only gave us 1 week notice, but we already have 2 friday rentals lined up.
We will keep the rates that Jen decided on: $200 for members, $500 for non-members
Damon will help Sarah find a place to post rentals on Craig's list

Ceil to ask dawn if she has the rental picture book.  Damon to scan.

· Membership – Current Count

We have 242 members and are OVERbudget (in this case a good thing)!

Ceil needs flyers, literature for block captains.  A membership brochure would be nice to have.

Tara and Sarah to coordinate email lists.
Buildings & Grounds

· Plumbing Woes

Think all issues are fixed.

· Fall Clean Up Dates

Ceil, Jen, Patrick, Bill, and Gary will help cleanup either September 15th and 16th or 22nd and 23rd.  Ceil will email a date.

Focus on floors: cleaned and waxed. Vents are also dusty.

We need a new rug for the stage.  22”x10”.  Bill will see if Molineux will donate for an ad.


Strategic Committee Update

· Survey Update
Would like to start up a welcome wagon to get new neighbors involved and aware of the BCA.
Ambassadors – Need people to coordinate.  Olivia will see if Sue would come up with a program for the welcome wagon.  Jen will also ask Lee if she can help (since she has access to all new residents).
The welcome wagon would include handing out a membership form, inviting new residents to events.  The ambassador would have a team (rather than trying to keep up with it all their self).  It could be executed by the block captains.  Would like to see it started by end of September?


Some of the responses from the survey included:

Wanting to hear from representative of the community.

People do think a board is necessary.

Coordinated fundraising events.

Value of the building.

Olivia will share the results via email


Some other ideas discussed in the meeting:

Friday night rec center.

Need to have more volunteers.  “Cold call” people to do things (rather than wait for people to volunteer).


Olivia will ask Lesa Stotniski to be the fundraising queen: Jen will send Olivia a 
description of 
what's needed.

Upcoming Activities

· Concert in the Park – Sunday, August 29th 

Ceil will coordinate.
We have Cue ball and the Hertrick trio lined up.

Need someone to purchase Hoagies and ice, set up beer, meet the band.
Need tables set up (for the bands).  Jen will ask the pool to set up 2 band tables and 1 for 

membership since they're getting some
Olivia will ask Patrick, Daphne and Lisa to help.
See if garden club would help (Judy and Nancy)

Will also ask someone to speak at the concert about the strategic council.  Olivia will write up the talking points and will ask Sue Fish to speak.

· Fall Fest – Sunday, October 10th 


Will see if Steve will lead it again


Food coordinator – Olivia


Children's activities - Debbie Pike

·  Friday night fundraiser date? Texas Hold “Em or Bingo 
· Flu Clinic
Will ask them to rent the building (could end up having conflicts of interest with something like this).
· BSC Steeler Games Concessions
These fundraisers are a long day, but you make about $350-$400
The pool is asking if we would like to help.  We will split based on how many people volunteer.  If anyone is interested, let Jen know and she will get you in contact with Ella.
Other
There is a meter at bottom of the pit and the water company can't read it.
Bill will call them and see what they need.  He will ask Joe Fish or Tony Schryer to meet with them if necessary.  There used to be a ladder in the pit, which is now gone.  Bill has an old ladder he will donate.
Next Meetings: 

September 15 - Wednesday

October 20 - Wednesday

November 11 - Thursday

No Meeting in December
January 19 - Wednesday

February 17 - Thursday

March 16th - Wednesday

April 20th - Wednesday

Work Items/Action Points

	Item No.
	Target Completion Date
	Assignee
	Description
	Status

	New Work Items:

	1
	9/15/2010
	Ceil Greber
	Ceil to organize a team for cleaning the building (September 15th and 16th or 22nd and 23rd)
	

	2
	9/15/2010
	Damon Mahon/ Sarah Kuharik
	Damon and Sarah to find a place for posting rentals on Craig's list
	

	3
	9/15/2010
	Ceil Greber
	Ceil to ask Dawn if she has the rental picture book.
	

	4
	9/15/2010
	Tara Taylor/ Sarah Kuharik
	Tara and Sarah to coordinate email lists.
	

	5
	9/15/2010
	Bill Miller
	Bill to contact Molineux to see if they will donate a rug (for the stage) in exchange for an ad.
	

	6
	9/15/2010
	Olivia Tassone
	Olivia to ask Sue Fish if she would be an Ambassador, Jen to also ask Lee if she can help (since she has access to all new residents).
	

	7
	9/15/2010
	Olivia Tassone
	Olivia to share the survey results via email
	

	8
	9/15/2010
	Olivia Tassone
	Olivia to ask Lesa Stotniski to be the fundraising queen
	

	9
	8/29/2010
	Olivia Tassone
	Olivia to ask Patrick, Daphne and Lisa to help with the Concert in the Park.  Olivia also to write up the talking points and will ask Sue Fish to speak.
	

	10
	9/15/2010
	Jen Suiters/  Steve Jurman
	Jen to ask Steve to lead Fall Fest again, and Debbie Pike  to lead the Children's activities.
	

	11
	9/15/2010
	All board members
	If anyone is interested in working the concession stands at the Steelers games, let Jen know
	

	
	
	
	
	

	
	
	
	
	

	Previous Work Items:

	3
	9/15/2010
	Jen Suiters
	Jen to get membership list from Tara so duplicate info isn't gathered for the survey and directory.
	

	8
	9/15/2010
	Bill Miller
	Bill to look into smaller dumpster.
	

	14
	9/15/2010
	Gary Pete/

Tara Taylor
	Gary to place an article in the Blackboard asking businesses to advertise on the website.

Tara to ask Mark about adding Google sense
	

	15
	9/15/2010
	Sarah Kuharik
	Sarah to get rentals online.

Addendum: Sarah to reach out to Jen to continue
	

	6
	04/21/10
	Bill Miller
	Bill to contact Bob from Peerless Wallpaper
	In Progress

	3
	8/17/2010
	Bill Miller
	Bill to send Ceil Gary's Blackboard list to aide in verifying Blackridge house numbers making sure all houses are accounted for.

Addendum: We think it's the post office.  Checked those that complained and verified that they are there. Gary will still send list
	In Progress

	13
	2/16/2010
	Bill Miller
	Bill to come up with a plan for Ways and Means (including Texas Hold 'em and Bingo).
	In Progress

	1
	06/01/10
	Jen Suiters
	Jen to send out some available dates for the purse auction in September or October.
	Deferred

	2
	06/01/10
	Bill Miller
	Bill to prepare the logistics for “Raise the Roof Dinners”.
	Deferred

	10
	2/16/2010
	Ron Kotun
	Ron to start up the preferred contractors list.
	Deferred

	11
	2/16/2010
	Bill Miller/ Tara Taylor
	Bill and Tara to coordinate the paint colors for the ballroom.  

Addendum: Bill has samples.  Waiting for better time to tackle this.
	Deferred

	12
	2/16/2010
	Jen Suiters
	Jen to get updated quotes for the full roof repair.
	Deferred

	16
	10/20/09
	Bill Miller
	Bill to organize prices for stripping and waxing the floors of the BCA.
	Deferred

	3
	07/13/10
	Bill Miller/
Tara Taylor
	Bill to follow up with Tara to initiate a membership campaign.
	

	18
	
	Sarah Kuharik
	Sarah to get book of sample photos from rentals to be put up on the web.
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