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CIVIC ASSOCIATION INC.




BCA April Meeting Minutes
April 15, 2008
General Meeting Information
Subject/Description:  Blackridge Civic Association Monthly Meeting
Date:
04/15/08

Time: 7:00 pm 
Location: Jennifer Suiters’ – 1640 Georgetown Place
Attendees: Jen Suiters (Facilitator), Sarah Kuharik (Minutes), Bill Miller (Financials), Steve Jurman, Ashlee Esplen, Ceil Greber, Amanda Veoni, Gary Pete, Liz Ure, Lee Borellis, Jane Milbee
Excused: Gretchen Morris
Absent: Michelle Greenawalt
Agenda

1. Treasury Report (7:00 – 7:30)
2. Pool Update (7:30 – 7:35)
3. Capital / Buildings & Grounds (7:35 – 8:15)
4. Upcoming Activities (8:15 – 8:45)
5. Miscellaneous (8:45 - 9:00)
Meeting Results
1. Treasury Report
· Current Cash, Money Market Balance, and Liabilities 
PAYABLES:
We currently have $3006 in the checking, $171 left in the B52 account.  Total cash is $3178.07.  We are current on everything except for Vigliotti.

Mary pat has not paid her March rental yet and the pool disbursement is also coming.

Cash flow statement:
The B52 is a big part of our budget.  We need to push this all the way this year.

Rentals are also a big part.  If we can do 6 extra rentals a year at $650 we would be “golden”.

Bill sent Self Addressed Stamped Envelopes to previous BCA members and received very positive feedback so far.  We are currently at 136 members.  There are another 50 people to potentially signup.  We need 220 members for our budgeting target.  We have also received a lot of extra donations for the capital campaign.  Totals for membership: We have $4600 in dues and $3300 in donations.  
Rentals are doing well.  The pool has paid us 3 times this year so far.  The Beef and Beer made $333.  Facilities maintenance has gone down.  Trash is $350/month for the dumpster.  Amanda will see if she can find a better deal.  The 2008 taxes to Churchill and Allegheny County are paid.  The phone in the clubhouse is $54/month and we are paid through on gas.

Gretchen has raised $420 for Mr. John (the Porta-Potty in the park).  Amanda will be the Porta-Potty Point Person.  She will see if she can get a better deal and we will keep the Mr. John until this money runs out (it should take us pretty much through to the end of summer).
It was suggested that we look into getting a fixed bid with Vigliotti.  Give him a total amount of what we can afford in the year and have him then fit what he can into that budget.  We currently have about $800/month budgeted for his services (snow removal and lawn care).  Bill will talk to him about this budget.

2. Pool Update
· Pre-Payment Proposal / Lease Arrangement Status

We have received everything from the pool so far.  They have signed the lease.
The deduct meter is in place and does not include BCA water.  Bill and Dave will get together to discuss other usage, which should be minimal.  The deduct meter portion will not be charged sewerage.  

· We are on track for payments this year

	Month
	Payment Amount
	Payment Received

	Jan
	$500
	$500

	Feb
	$500
	$500

	Mar
	$500
	$500

	Apr
	$2,500
	

	May
	$1,000
	

	Jun
	$1,000
	


3. Capital / Buildings & Grounds
Painting the building is the biggest concern now.  Bill has asked the new cleaning guy (Dave Kline, who used to be a painter) to see what he can do.  He will give us a quote.  We will try to have it painted by the strawberry fest.
Ashlee has a Blackridge account set up for tax exemption through Walmart, Home Depot and Restaurant Depot.  She will also be setting one up at Sam’s Club.

We need to authorize the funds for painting the building and to strip and re-wax the floors when Mary Pat is done with dance class in June.

We have used 33% of the maintenance budget so far.  Need to get this pared down.
The front door of the clubhouse is broken.  Can get out, can’t close it (have to pull it hard).  Need to fix.
Also, the kitchen door is broken - the crash door has been removed.  Removal of the crash door may be a code violation (fire hazard).  Bill will talk to someone to have it fixed.

· Bridge Club Light Donation – This has been installed

· Bridge Club Additional Requests

Bridge club wants new light bulbs (the fluorescents are flickering).

· Bingo Proposal

Jane is proposing a weekly bingo at the clubhouse.  Bingo generates a lot of money.  The concern is whether or not we will be able to run it successfully due to space issues.  Jane polled some people regarding the day of the week to hold the Bingo. We would need to keep the timing consistent for people to come.  Many people said Saturday, but this would interfere with other potential renters.  Wednesday night would be a great night.  We have an occupancy max of 180 people and limited parking concern.  There are about 64 or so parking spots total.

The biggest expense for bingo would be the bingo machine.  These cost about $2500 refurbished.  We would also need to get a bingo license at about $100.  Consideration of prize based bingo and we could try to get prizes donated.  It will take a lot of organization, but many people in the neighborhood showed interest. 
Jane is proposing a 1 time bingo night to see how many people come.  She has been selling raffle tickets to raise money for bingo prizes.  She had 1000 tickets drawn up and it will be based on the lottery.  They are $5 per ticket and it’s a 1 time deal.  If the bingo night doesn’t happen, the proceeds will go to the BCA.  
Some legal concerns were raised by Steve.  If we start making more money from fundraising than membership dues, it may impact our tax base.  Steve also has a concern that not everyone can do bingo.  We may be in violation of some codes.  He will look into the logistics before we get involved with it.
A sub-committee will talk about these issues.  Look at the building and economics and come up with a logistics report.  Steve will also look into the legal aspects.

· B52 Tickets

We need to get the list of who bought tickets previously from Michelle.  We will not be cashing any checks until we sell 200 tickets.  It is very important to sell all of these.  The first drawing is on Memorial Day.
· Texas Hold ‘Em
Bill had some friends that rented the BCA for a Texas Hold ‘em tournament and they were able to make over $5000.  They charged $40 to get in and an additional $20 to play.  There was no “gambling” because there was a prize for the person with the most chips at the end.   For the number of people it was a huge profit (there were around 60 people).  Bill will talk to them to see how it was done with the potential to set one up as a fundraiser possibility.
4. Upcoming Activities
· Strawberry Festival – May 18th
Jen will be out of town, so Vice President Ceil will coordinate.  The BCA board will supply strawberries, cleaned, quartered and in a bowl and a package of strawberry shortcake.
· Garage Sale – June 14th 

Ceil has this scheduled and under control.  Gary will do posters.
· Bike Parade – July 4
All taken care of (the amazing Ceil again).
· Concert in Park – August 3rd
We have the contract for Harold Betters, it just needs to be signed.  A concern was raised regarding the Chili Cook-off being scheduled a week prior to the proposed date for the concert in the park.  To avoid having one event or the other suffer due to the burst of back to back activity, moving the concert to September was discussed.  It was ultimately decided that we keep the existing date until we could talk to Gretchen, whom we thought might be offended by moving the date since she had dedicated so much time to coordinating the bands.  There was also a motion to cancel Harold Betters (who is a little expensive) and try something new.
· Fall Fest – October 25th
· The plant auction will be may 7th.  Jennifer Antkowiak will be there.
5. Miscellaneous
· Web site design – Sarah’s update

The current host, webspinners, is not very good.  They are very limited in space and function, so I will be looking into getting a new host.  Godaddy is cheaper, offers more space and provides more options (email, databases, etc).  Also, we have our domain name registered with Godaddy, which is another bill and which also I believe comes free with their hosting plan, so we would be potentially saving some money there as well.  We have paid Webspinners for the year and I will try to get reimbursed for the unused portion.
6. Directory
Need to get block captains, but we should coordinate this with B52 and membership.

Bill has the list of streets and will send the excel spreadsheet to Liz so she can organize for the block captains.

Ashlee has volunteered to be a block captain.  Lee has volunteered to be the Jamestown block captain.  Also, Diane law would like to also be involved.  Jen will send Liz her email address.

Bill will be talking to the pool (Jason – membership) to ensure that their lists match and we have all of the pool people on our list.
Work Items
	Item #
	Target Completion Date
	Assignee
	Description

	1
	05/25/2008
	All BCA Board Members
	Sell B52 tickets!!

	2
	Prior to next meeting
	Amanda Veoni
	Amanda to contact Mr. John to change contact info and to check on better rates.

	3
	Prior to next meeting
	Bill Miller
	Bill to talk to Vigliotti about the suggested fixed budget.

	4
	Prior to next meeting
	Bill Miller
	Bill to meet with Dave, from the pool, to discuss additional water usage and to determine a plan for use.

	5
	5/18/2008 (strawberry fest)
	Bill Miller
	Bill to follow up with the new cleaning guy, Dave Kline, for a quote to paint the building.

	6
	Prior to next meeting
	Bill Miller
	Bill to talk to someone to have the 2 doors to the clubhouse fixed.

	7
	Prior to next meeting
	Steve Jurman
	Steve to look into legal aspects of holding a weekly bingo.

	8
	Prior to next meeting
	Jane Milbee
	Jane to pull a sub-committee to discuss building and economic factors and to come up with a logistics report.

	9
	Prior to next meeting
	Bill Miller
	Bill to find more information about holding a possible texas hold ‘em tournament fundraiser.

	10
	05/18/2008
	Ceil Greber
	Ceil to coordinate Strawberry Fest

	11
	05/18/2008
(strawberry fest)
	All BCA Board Members
	The BCA board to supply strawberries, cleaned, quartered and in a bowl and a package of strawberry shortcake for the Strawberry Festival.

	12
	05/18/2008
(strawberry fest)
	Sarah Kuharik
	Sarah to change our web host and to attempt to get reimbursement for the unused portion of our old host.

	13
	Prior to next meeting
	Bill Miller and Liz Ure
	Bill to send list of streets to Liz so she can organize for the block captains.

	14
	Prior to next meeting
	Jen Suiters
	Jen to send Liz Diane Law’s email address so she (Diane) can help coordinate the directory.

	15
	Prior to next meeting
	Bill Miller
	Bill to talk to the pool to ensure that their list matches our list.
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